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Celebrating the
Performing

Arts

“Act,” “dance,” “sing,” and “play” may not
come first to mind when we think of a
Williams classroom. Indeed, these elements
of performance endured for generations on
the edges of a Williams education.

In this generation, however, the performing arts have moved closer to where they
belong — at the vital center of the liberal
arts, where their virtues of expression,
collaboration, and discipline enrich hundreds of Williams students each year.
Beyond their essential educational value,
the performing arts play a role in campus
life. More than a third of Williams students participate in performances at some
time during their four years here; all
engage them from the audience.

While Bernhard Music Center and
its Brooks-Rogers Recital Hall provide
wonderful teaching, rehearsal, and performance space for Williams musicians,
our actors and dancers long have contended with substandard facilities. Adams
Memorial Theatre, built in 1941, is a
handsome venue but has no classrooms
and only one teaching studio, located in
a basement without windows or efficient
heating. Across campus, dancers practice
and perform in a decommissioned basketball court in Lasell Gymnasium.
All will change soon. Next spring,
Williams breaks ground for the ’62 Center
for Theatre and Dance. Named to honor
the Class of 1962 and designed by William
Rawn — recipient of more than 50 AIA
Awards and the architect of Seiji Ozawa
Hall at Tanglewood — this state-of-the-art
facility will challenge Williams students
and faculty in theatre and dance to experi-

ment, collaborate, and create performance
that matches their artistic aspirations.
Built around and incorporating Adams
Memorial Theatre, the center will be an
exciting, innovative, hospitable space featuring a new 550-seat main stage theatre,
a 200-seat studio theatre, and a large
dance studio. Additional rehearsal and
performance spaces, teaching studios,
technologically advanced design and
media classrooms, costume and scenery
shops, a seminar room, and faculty
offices will foster collaboration among
theatre, dance, and other curricular and
extracurricular initiatives.
In addition to serving so many
Williams students and professors, the
’62 Center for Theatre and Dance will also
accommodate leading professional dance
and theatre troupes, whose performances
will enhance even further the cultural life
of Williams College and the region.

A Message from Morty Schapiro
16th President of Williams College

I enter my third year as Williams’ president having
met alumni across the country and around the world.
I’m more convinced than ever that, though few in
number, Williams graduates have a vastly disproportionate impact on the world and where it is going.
We at Williams like to think that more than
coincidence is at work here — that something about
a Williams education produces people who lead
in their vocations and communities. At least as
far back as Mark Hopkins’ era Williams professors
have taught students how to think, so that new
knowledge, new ways of understanding and organizing experience, will never leave them behind. Jack
Sawyer ’39, Williams’ 11th president, put it best
when he championed Williams’ brand of liberal arts
education as preparing students to “solve problems
whose shape we cannot yet define.”
Precisely such problems define the world in
which we find ourselves a year after September 11,
2001. In addition to inflicting terror and tragedy, the
attacks that day laid bare a more complicated, turbulent, and interconnected global society than many of
us imagined. Williams’ responsibility is clear: to
equip our students with the knowledge, experiences,
empathy, and integrity they’ll need to lead this
world effectively.
Over the past two years — through a vigorous,
College-wide strategic planning process — Williams
faculty and students, staff and trustees have developed ways to do an even better job of developing
students who…
Think critically and express
themselves effectively
To think critically means to ask questions, to weigh
evidence, to scrutinize alternatives, to listen to other
points of view, to make reasoned judgments, and to
follow through with appropriate action. Central to
all aspects of a Williams education, critical thinking
is perhaps most dramatically and effectively embodied in the College’s signature tutorial program — in
which pairs of students meet in intensive, weekly
academic encounters guided by a professor. This
year, we offer 37 tutorial courses (compared with 32
last year), 16 of them designed for students early in
their Williams careers. We’re also adding graduation
requirements so that all students will complete at
least two writing-intensive courses and one in quantitative or formal reasoning.
Such habits of mind form best in close working
relationships between students and professors, and
learning spaces that encourage such encounters play
a critical role. With our new Science Center as a
model, renovations to Stetson Hall and Sawyer
Library will combine teaching, research, and informal student-faculty gathering space in beautifully
functional ways.

Learn in real-world situations
Knowledge alone is of limited value without the
means to apply it to day-to-day situations. We are
therefore integrating opportunities for hands-on
learning, on campus and in the community, into
select courses with the help of our newly appointed
coordinator of experiential education. We’ve also
begun to explore long-term plans to create an intensive experiential education program called
“Williams in New York.”
Live and work with people different
from themselves
A world-class institution is by definition and necessity worldwide. Through global recruitment and
one of the best financial aid programs in existence,
Williams creates a community of students from
myriad places, conditions, cultures, and interests.
To ensure that this widely diverse group of young
people can live and work productively together, we
have hired several new community life coordinators.
These young staff members are living in dormitories
and working closely with students to make their
interactions outside the classroom as educational as
possible. We’ve also modified room draw to ensure
that the population of each residence better reflects
the student body. And in 2004, on the site of Baxter
Hall, we will begin to erect a new student center
that will draw all of our students for cultural, social,
and recreational activities. Nationally acclaimed
architects at Polshek Partnership are creating plans
for this essential facility.
Experience and appreciate the arts
William Dwight Whitney Professor of Theatre JeanBernard Bucky suggests four ways in which the arts
uniquely contribute to the fundamental transactions
of teaching and learning at a distinguished liberal
arts college:
1.“The arts provide direct and forceful means for
expressing fantasy and irony, extravagance and
eccentricity, irrationality and hope, frustration
and anguish, and, indeed, failure — qualities not
often embraced by other academic disciplines.

and productive tension against the ‘normal’
solitary work of a body of highly competitive
personal-achievement oriented students.
3.“The arts constitute a severe and uncompromising
discipline, a discipline that is physical, emotional,
and temporal. This characteristic is, perhaps,
the one most unappreciated by the folklore that
regards arts activities as flabby and self-indulgent.
4.“The arts supplement the institution’s natural bias
towards analysis by asserting the importance
of the taste and feel and smell of great works,
and by legitimizing emotional responses as of
equal — if not greater — significance than the
usual theoretical and analytical ones.”
We are now preparing to enable theatre and dance
to assume their rightful place in the Williams
educational experience. As described on the opposite page, we will break ground next spring for a
new center for theatre and dance named in honor
of the Class of 1962. Designed by award-winning
architect William Rawn, the new center will be
built around and incorporate the Adams Memorial
Theatre. With the center’s completion, expected in
2005, our talented students and faculty will have
performance spaces that will not only support but
also inspire their creativity.
This year’s Report from Williams shares stories
of how the performing arts have transformed
Williams students, past and present, as they will
continue to do in the future. Our deepest gratitude
goes to Herbert Allen ’62, whose leadership gift
inspired the theatre and dance project. Thanks to
Herbert’s generosity and a recent $10 million gift
from an anonymous benefactor, we now have
$40 million of $50 million necessary to complete
this splendid and essential project.
I also thank people like Bob Lipp ’60, Dave
Coolidge ’65, and Jack Wadsworth ’61, whose
energy, wisdom, and abiding commitment to
Williams are reflected in this report and in our
ambitious, essential plans for Williams’ future.

2.“The arts frequently demand collaboration as an
imperative, often among comparatively large
numbers of students. This provides an essential

Understand issues that transcend
academic disciplines
Although majoring in a specific discipline will
remain essential to a Williams education, today’s
most challenging issues require multidisciplinary
investigation. Courses taught by professors from
different departments also multiply the faculty’s
talent and energy and deepen students’ intellectual
experience. This fall, we are offering more of
these classes, such as digital encryption taught by
professors of mathematics and physics, the geography of sacred places by professors of religion and
anthropology, and cognitive science by professors
of psychology and philosophy.
MORTY SCHAPIRO (on the set of

Wher e’s

Charlie)
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A Message from Bob Lipp

Class of 1960

Chairman and CEO, Travelers Property Casualty; Chair, Executive Committee of the Board of Trustees

Dear Fellow Ephs,
Last year’s Report from Williams celebrated the innumerable ways in which alumni give back
to our College. This year we celebrate Williams alumni who make gifts to the larger world as
exceptional practitioners and patrons of the performing arts.
In doing so, we honor the central role of the performing arts in a Williams education. To a
degree quite remarkable in such a small college, theatre, dance, and music have enriched the
educations of generations of Williams students — those in the audience (as in my case) as well
as those onstage and backstage.
In presenting the rich possibilities of creative and intuitive thinking, performance inspires
students to order the world according to their own individual visions rather than those imposed
by others. Finally, and in these times perhaps most importantly, the performing arts also encourage empathetic understanding of the many cultures that surround us. I invite you to enjoy the
following stories of students, professors, and our fellow alumni, whose extraordinary lives in
the performing arts represent a small sampling of a great many Ephs whose lives touch and are
touched by these most lively arts.
In closing, I thank my predecessor Ray Henze ’74, chair of the Trustees’
Executive Committee from 1998 to 2002. Among many accomplishments,
Ray oversaw the completion of the new Science Center, historic growth
of the College endowment described by Dave Coolidge ’65 on page 10,
our commitment to build the new ’62 Center for Theatre and Dance,
and — most importantly— the recruitment of Morty Schapiro as our alma
mater’s 16th president.

Claire Kendrick
Claire Kendrick ’03 is nowhere
in this photo — which makes
sense, since as Cap & Bells’
artistic director she works
strictly behind the scenes.
“What you see here,” she
explains, “are all the cast
members from five one-act
plays we produced last spring.
Casts from four of the shows
were watching a scene from
the fifth,
by David Ives. The play’s
about those proverbial monkeys who could reproduce
great works of literature if
they banged on typewriters
long enough. Everybody was
getting ready for our last
show. As you can see, they
were pretty pumped up.”
As with most Cap & Bells
productions, this one involved
first-years through seniors.
“Cap & Bells people come
from all over campus,” says
Claire. “Liz Just ’04 is an
English/American studies
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Herb Allen

Class of 2003

major who’s a JA in Morgan;
Matt Haldeman ’02 was an
English and political science
major who performed with
Emily Bright ’04 in an evening
of scenes he wrote himself.”
On the heels of her high
school theatre program and a
couple of summer stints with
San Francisco’s American
Conservatory Theater, Claire
arrived at Williams in September 1999 determined to
take a break. “That lasted
about two weeks. My big mistake was telling Cap & Bells
I knew how to hang lights.
I’ve worked on almost every
show since.” Having studied
under a renowned BBC director in London last fall, she’s
also taken her turn at directing and now serves as Cap &
Bells’ artistic director. A theatre
major, Claire also majors in
Classics and credits associate
professor Matthew Kraus with
asking, and receiving, more

Class of 1962

than Claire ever thought she
could give to her studies.

The Glass Menagerie, The
Importance of Being Earnest,
Rosencrantz & Guildenstern
Are Dead, Little Shop of
Horrors, and the still wildly
competitive Frosh Review —
Cap & Bells is nothing if not
ambitious. And yet, according
to Claire, it’s also Williams’
“greatest walk-on sport.”
While most every production
includes at least one student
who’s never set foot on stage,
they all sell out. “Because
lots of their friends are in
our shows and some of their
friends write the shows,” says
Claire, ”we bring theatre to a
really wide group of Williams
students.”

Now, says Leehom, who composes, arranges and produces
all his own material, “I can’t live without a piano in reach.”

You might expect the major
force behind Williams’ forthcoming theatre and dance
complex to have a little performing in his past. A cameo
in the
perhaps?
If not Hamlet, at least
Guildenstern? Herb Allen ’62
insists that his role in the
performing arts has always
been as a fan of
people’s talent. But ask about
his vision for this new facility,
and you get a passionate
soliloquy: “Thanks to computers, we live in an epoch of
cold art. But this new building
will support the warmest kind
of art there is: live performance in front of a live audience. Williams has always
been defined by that kind of
warmth, and the power of
interpersonal relationships.
If we manage it right, the
building will create all kinds
of new community connections,” in addition to a
wonderful new array of
educational opportunities
for students.
Herb loved his years at
Williams, though he confesses
to an undeclared major in
Extracurricular Studies, especially intramural sports. He
has never lost his affection
for Berkshire County, and now
makes Williamstown his country home. No wonder he’s
eager to see the doors open
on this spectacular new facility
for theatre and dance.

Frosh Review,

other

Though his career may
not have featured footlights
or false mustaches, Herb
has in fact played a starring
role in America’s shared
cultural life for many decades,
as investor, executive, and
impresario. As the one-time
head of Columbia Pictures,
he also had “a hand in just
about every media company
around,” and his annual
Sun Valley retreat for major
media players is an event
Bill Gates and Tom Brokaw
pencil in a year in advance.
Together, Herb’s personal
enthusiasm for theatre and
his professional interest in
motion pictures point to the
fact that Williams enriches
American culture not only by
shaping new actors, directors,
dancers, and composers, but
also by educating thoughtful,
sophisticated patrons and
fans. After all, the audience
will always need to be bigger
than the cast.

Leehom Wang
Williams can’t take credit for
the gorgeous voice, inherent
musicality, personal charm,
pin-up good looks and songwriting talent that have
transformed a nice kid from
upstate New York into a panAsian pop phenomenon. But
the College did make a few
crucial contributions to the
dizzying career of Leehom
Wang. Freshman year, he
approached music professor
Andy Jaffe with a simple
proposition: “Why don’t I
study jazz piano with you?”
Would it be a problem that
Leehom didn’t play piano
and didn’t know jazz?
Apparently not. Now, says
Leehom, who composes,
arranges and produces all
his own material, “I can’t live
without a piano in reach.”
In another corner of the
curriculum, he got formal
grounding in Chinese with
the Chair of Asian Studies,
Neil Kubler. “When people
in Asia heard I was learning
Chinese from a GermanAmerican, I got teased a lot,”
says Leehom. “But then
Professor Kubler came to
Taiwan for one of my

Class of 1998

concerts and addressed the
crowd — in perfect Chinese.
It was great.”
The American-born son
of Taiwanese immigrants,
Leehom grew up in a richly
musical family in the richly
musical city of Rochester.
When it came to college, why
not the renowned Eastman
School of Music? Because
Leehom wanted someplace
he could stretch. “It’s what
being a musician is all
about,” he says, “communicating with people who
aren’t exactly like you.” And
that is something he has
done with astonishing success since freshman year,
when he made a few demos,
won some talent contests in

Taiwan, and recorded his first
Chinese album. Seven years,
eight smash albums and 100
original songs later, Leehom
remains immensely modest —
no mean achievement for
someone who actually can’t
keep track of how many
websites and fan clubs (e.g.,
the “Homaniacs”) are devoted
to him.
From Cap & Bells to the
spring musical, his Williams
career was jammed with
music. At even the smallest
academic break, he headed
back to Asia to work. Yet he
remembers those four years
very gratefully as a time of
“calm, quiet and balance,
before being totally thrown
into the pop culture of Asia.”
With a passport now as thick
as a bible, he truly lives the
life of an international music
gypsy. Last year he clocked
four days in Rochester — and
361 in the hotel rooms of the
world. Good news for the
home crowd: an American
album coming soon.

3

David Eppel
After years as an acclaimed
stage actor and founding
member of Johannesburg’s
Market Theatre — one of the
first non-racial theatre companies in South Africa — David
Eppel emigrated to America
20 years ago bent on directing. But after landing a
teaching job at Williams, he
gradually realized that teaching acting and directing to
young people in a liberal arts
setting was exactly what he
wanted to do. “In South
Africa, education is much
more specialized. But at
Williams, students bring to
the stage all these ideas —
from philosophy, political
science, history, physics.
It’s incredibly exciting,”
says David.
He is also understandably
delighted about plans for the
new ’62 Center for Theatre
and Dance, in particular its
fantastic teaching spaces,

Erica Dankmeyer
Erica Dankmeyer danced her
way from kindergarten right
into the heart of the Martha
Graham Dance Company at
the age of 27 — but in between,
she went to Williams precisely
because it wasn’t a dance
school.
“I wanted to get the best
education possible,” Erica
says, though she worried that
she could never be a dancer
coming out of Williams. “To
be honest, back in the late ’80s
the Williams dance program
did not have the recognition
of other arts departments on
campus. Sandra Burton forged
the path with endless positive
energy and resourcefulness,
managing to bring together
a small but committed group
with whom I enjoyed creating
and performing.”
And then there was everything else about Williams —
from Erica’s art major (“a great
department”) to her work with
troubled Berkshire County
teens through Professor Laurie
Heatherington’s clinical psychology course. “Williams was
a huge challenge — and I came
out with a great deal of self
discipline.” Discipline that

from multimedia rooms for
exploring theatrical design to
specialized studios that will
spark new connections
between the theatre and
dance programs. The center’s
new 500-seat main stage will
be wonderful, too, especially
for the Williamstown Theatre
Festival and visiting productions, like the Japanese Noh
company this fall. But David
hopes students will perform in
other more intimate spaces,
as well: “When you have this
huge auditorium to fill, with
so many characters and costumes, so many millions of
lights to hang, it can overwhelm other aspects of the
learning experience.”
Today, the campus bustles
with any number of senior
theatre projects and studentrun musicals, as well as two
major faculty-directed shows
each semester. The department
aims for a mix of classics,

contemporary plays and
original student works.
Although recent years have
brought some resistance to
the so-called canon, “It turns
out,” says David, “that
Shakespeare was a pretty
good playwright.”
David has wisely arranged
to be on leave in Cape Town
for the rubble-and-plaster-dust
phase of construction. He
will spend his time there
researching the work of his
friend, South African performer Pieter-Dirk Uys. Mr.
Uys, and his alter ego Mrs.
Evita Bezuidenhout, “the
most famous white woman
in South Africa,” have been
focusing their efforts on
AIDS education in South
African high schools. David
looks forward eagerly to
exploring the possibilities
of the new Williams facility
when he returns.

Class of 1991

served her well after graduation, as she sweated through
the role of struggling New
York City artist — three parttime jobs, continuing classes,
and audition after audition
after audition — until she
was invited to join the Martha
Graham Dance Company
in 1996, where she performs
today. She also teaches dance,
from the Martha Graham
School of Contemporary Dance
to Jacksonville University as
artist-in-residence. “I teach
what I learned at Williams,”
says Erica. “To show a student
how to embody mourning,
I’ll bring in an art book and
show her Michelangelo’s
”

La Pieta.

Faculty

Williams has also meant
a wonderfully wide circle of
friends. “The world of dance
can be very insular,” says
Erica. “I’m lucky to have this
whole other community of
bankers, doctors, businesspeople and other artists I
know from college, many
of whom support me in my
creative work.”
In September, Erica
launched Dankmeyer Dance
Company, in order to produce
and perform her choreography. “I’m glad I learned to
write and speak at Williams —
because I can’t afford to hire
anyone to do my marketing
and media relations!”
Since she returns regularly
to Williams to teach workshops and Winter Study,
Erica is particularly delighted
at the prospect of the new
’62 Center for Theatre and
Dance. “I love that the facility
is designed to encourage
dance, theatre and music to
collaborate, in keeping with
the fusion taking place across
the performing arts today.”

Since she returns regularly to Williams to teach workshops and Winter Study, Erica
is particularly delighted at the prospect of the new ’62 Center for Theatre and Dance.
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Martha Williamson
Along with her classmates,
Martha Williamson ’77
entered the world as part of
the first generation of true
TV babies, their childhoods
awash in jaunty theme songs
and half-hour storylines. By
the time they got to college,
“You had to be foolish not to
recognize the power of television,” says Martha. “Ultimately,
for me, the question was,
someone’s going to be deciding what it says — why not
someone from Williams?”
If a TV career was not precisely what her art history and
philosophy professors thought
they were preparing her for,
Martha has found in the world
of television something she

Class of 1977

couldn’t find anywhere else:
the chance to reach the hearts
and minds of as many as 24
million Americans a week.
In the early 1990s, CBS
developed a fantasy TV show
about angels. When the pilot
failed, Martha was recruited
to re-develop and executive
produce the series. Why?
Because she was “the Jesus
girl” — a writer-producer who
had become a committed
Christian, a fact that made
her, as television pioneer
Grant Tinker called her, “an
old-fashioned girl in a modern business.” At the time,
Martha felt certain she was
“committing career suicide,”
but one thing about the show

just gripped her: the unheardof opportunity to take on spiritual dilemmas in a mainstream,
prime-time drama.
She began by convincing
the studio to eliminate the
fantasy elements, such as
angel wings and special

effects, and replace them with
stories about angels who help
humans grapple with overwhelming moral and ethical
dilemmas. To Martha’s delight
and the network’s astonishment,
went on to become a Top Ten
hit. Now in its ninth season,
“Angel” has plumbed topics
you would expect, like HIV
and abortion, and many you
wouldn’t, like slavery in the
Sudan, sectarian violence in
Northern Ireland, and human
rights in China. Working
with unlikely allies like Colin
Powell and the U.S. Congress,
Martha has used the show to
offer viewers an in-depth look
at issues they might not oth-

erwise hear about except in a
few seconds on the news.
She knows that television
doesn’t have a very exalted
reputation — even among people who really like to watch it.
But as a she explains, “I
believe the highest and best
use of television is to challenge others to self-examination — which, by the way, is
exactly what Williams did
for me.”

ern dance, but eagerly draws
on virtually every other style
of movement as well, from
jazz, tap and ballet to the ethnic traditions of China, Ireland
and Africa. It has typically had
14 –16 members, but in recent
years so many highly gifted
dancers have auditioned that
the group has grown to 24.
Even in its larger incarnation,
the company has an intimate
feel; these are dancers who
really know each other, on

stage and off. But having
more members has the welcome effect of expanding the
“palette” of dancers each choreographer has to work with.
In the same way, the new
’62 Center for Theatre and
Dance will unlock all kinds of
new creative energies, simply
by offering the company new
places to perform. Says faculty member Holly Silva, who
leads the Dance Company,
“There are things you can do

on a big proscenium stage
that you just can’t do anywhere else. The new facility
will also give us amazing
technical possibilities in terms
of sets and lighting. At the
same time, to maintain the
intimacy we have with our
audience, we’ll also have the
luxury of retaining our more
experimental space in Lasell.”

Touched By An Angel

The Dance Company
Joyful. Electrifying. Playful.
Provocative. Describing the
Williams College Dance
Company on stage would
burn up a bushel of adjectives. But behind the scenes,
one word does the job: these
dancers are
. Being a
company member means five
to eight hours of rehearsal,
plus two 80-minute technique
classes — every week. It
means working backstage for
other students’ pieces, from

serious

running the light board to
changing the scenery. It
means not just learning movements invented by someone
else, but leaping into the
uncharted waters of choreography yourself. And it means
doing it all because you love
it so much — without earning
a single academic credit.
Founded in 1972 when
women students first came to
Williams, the Dance Company
has always focused on mod-
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David Bass
What is the power of gospel
music? It’s the power of four
men in a classic gospel quartet to lift their voices together
in a little country church — and
so mesmerize a six-year-old
boy who just sprained his arm
that he never once thought
about the pain. Although it
would be more than a dozen
years before David Bass would
start to think seriously about
singing gospel professionally,
he never forgot how much it
could stir his soul.
From his home in New
Jersey, David first came to
the Purple Valley in the
summer of 1969 as part of
A.B.C. (“A Better Chance”),
a national education program
funded through private donations that gave secondary
school students a leg up
out of poverty by placing them
in top public and private
schools. He enrolled at
Williamstown’s Mt. Greylock
Regional High and made a
dazzling name for himself
locally as a track star in the
sprints — the first all-state high
school track champion from
Western Massachusetts.
Despite his athletic successes,
David never even dreamed
about applying to Williams
and after graduation spent
a year — unhappily — in an
experimental program at
Rutgers. As he began to look
for new challenges, his former
counselor from Mt. Greylock
suggested Williams. It felt
frankly impossible, but to
David’s amazement, in the fall
of 1973 he found himself
enrolled.

Class of 1977
At the time, the College
offered no outlet for David’s
growing interest in gospel —
until he turned a Winter Study
stint as a DJ on WCFM into a
steady gig, featuring his own
collection of gospel albums,
from the Swan Silvertones
to the Dixie Hummingbirds.
From there, his affection for
gospel became a defining
passion of his life.
Today, David lives with his
wife outside Washington, D.C.,
and works as a personal financial analyst — who just happens to have his own record
label. He also boasts a voice
gloriously reminiscent of the
honey-smooth sound of Sam
Cooke. After 13 years of
singing lead in an established
gospel quartet, the Spiritual
Volunteers, David went out on
his own and in 1997 released
his first CD,
a collection of eight
original songs. With Milus
Ross on guitar, Harry Jackson
on bass, Jwaade Hazziez on
drums, and sound technician
Nate Fletcher, he now heads
up the David Bass Group. If
you’re lucky, they’ll be coming
soon to a church or wedding
near you.
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“The accent was on both the arts, and the liberal, which
I am. I loved the learning. And I was never bored.”

Stephen Sondheim
Stephen Sondheim ’50 came
to Williams to pursue what at
the time was his obvious
calling — as a mathematician.
But a freshman elective,
“Introduction to Music,”
taught by Robert Barrow,
changed the course of his
college career. Barrow was
one of only two professors
in the tiny fine arts and
music program. Under his
influence, Stephen would
become one of two students
majoring in music at the
time. “Robert Barrow,” he
now says, “was just as
important an influence in
my life, on who I became, as
Oscar Hammerstein was.”
Stephen blended music
courses at Williams with
extracurricular work as editor
of the humor magazine
and as a member
of Cap & Bells. Beginning
as an actor, he learned
“how plays are put
together” on the boards of
Adams Memorial Theatre
(AMT). “I acted in a lot of
Greek tragedies,” he says.
“At the time, the English
department ran the theatre, and their idea of contemporary drama was
George Bernard Shaw.”

Purple Cow

Stephen brought his first
musical to the stage his
sophomore year. With the
support of David Bryant,
AMT’s assistant director, and
Peter Candler ’49, president
of Cap & Bells, he fought the
English department to stage
an original musical,
, which he co-wrote
with Josiah T.S. Horton ’48.
(James Phinney Baxter was
president of the College at
the time.) The show raised
much-needed funds for
the struggling Cap & Bells,
brought students to the
campus theatre in droves,
and was the first of what
would become dozens of
musicals to grace AMT’s
Main Stage.
Stephen also spent time
at Williams working on a
rigorous four-step musical

Rainbow

Sandra Burton
A wonderful marriage that
started with an awful first
date, Sandra Burton’s 20-year
romance with Williams began
with a heart-stopping, snowblinded drive from the Albany
train station and Sandra’s
plaintive cry from the back
seat: “Why would anyone
ever want to work in a place
like this?” But after one
semester as an artist-in-residence — along with the rest of
Chuck Davis’ fabled African
dance ensemble — Sandra
was entranced by the warmth,
openness and imagination she
found in students, colleagues
and the larger Williamstown
community.
Two years later, she
returned as director of the
College’s dance program, the
post she holds today. For a
lifelong city dweller deeply
rooted in the dance culture of
New York, transplanting her-
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Phinney’s

theatre composition program
prescribed by Hammerstein.
The lyricist — whose
and
turned the
Broadway musical form on
its ear — was 12-year-old
Stephen’s neighbor and
mentor in Doylestown, Pa.
He won the boy’s eternal
admiration after offering a
friendly but scorching critique
of one of Stephen’s early
musical efforts.
As part of his assignment,
Stephen adapted the expressionistic parable
into the musical
during his junior
year. After graduation, he
wrote a musical called
, inspired by the words
inscribed on Hopkins Gate.
Stephen says Williams’
human scale initially drew
him to the Purple Valley.
“At 16, I wanted to go to a
small, liberal arts school. I
was intimidated by the large
universities,” says the seventime Tony Award-winner.
But the quality of the
teaching kept him there.
“I loved the atmosphere,”
Stephen says. “The accent
was on both the arts, and
the liberal, which I am. I
loved the learning. And I was
never bored.”

Oklahoma!

Horseback
That Glitters
High

Showboat

Beggar on

All

Climb

Faculty

self to the Purple Valley was a
radical decision. It also meant
giving up a commitment that
had defined her professional
life for a more than a decade:
working in communities
across the U.S. as a traveling
artist for the National Endowment for the Arts. But what
she gained from Williams
was an entirely different and
equally wonderful challenge —
the chance to “go deep” and
see how rich, broad and varied a dance program she
could create in a single community over time. Her results
have been spectacular — from
helping found the thriving
African dance-and-drum student ensemble “Kusika” and
building connections to cutting-edge arts institutions like
Mass MOCA, to reaching out
to local public schools and
bringing to campus an incredible range of eminent dancers

for performance and teaching.
Remarkably, she has been
able to do it all from a “oneroom school house” — the
former recreational gym on
the second floor of Lasell,
which serves as the dance
department’s sole space for
teaching, rehearsal and
performance.
Renovated specifically for
dance, the current space actually works surprisingly well.
But for a department that
occasionally stages events
,
with more than 70
a room only fire-certified
for 225 people is plainly
too small. Needless to say,
Sandra can’t wait to explore
the possibilities of the new
’62 Center for Theatre and
Dance, which she predicts
will make Williams a true
hub for the performing arts.

performers

Brad Wells
A veteran of music tours in
Europe, choral director Brad
Wells knew that hanging
posters for a concert is never
enough; if you really want
a crowd, you have to sing
a little in the town square
beforehand. So on a beautiful
summer evening in the Sicilian
coastal town of Cefalu, the
Williams chorus did just that.
An hour later, practically
everyone in the town, young
and old, squeezed into the
local church to hear his students perform an a cappella
mass from memory. Even
Brad was overwhelmed. “We
were performing just feet
away from people who were
literally crying, they were
so moved. To have been able
to touch the lives of those
townspeople in that way — it’s
something you never forget.”
Just two years earlier, Brad
was teaching at California’s
Chico State on the strength of
his doctorate in conducting

Faculty
from Yale. Then came the
job offer from Williams —
followed, on Brad’s part, by
“some real trepidation. I had
no idea what to expect, coming from an established college program to one that had
to be built from the ground
up.” But he accepted the
challenge and in 1999 became
not only an artist-in-residence
but the first full-time choral
director in the history of the
College.
Brad’s main charge: increase
student participation. When
he arrived, the chorus numbered around 20. Though it
was a constant challenge to
attract students to evening
rehearsals that conflicted
with other commitments, the
numbers rose steadily. By
Brad’s second year, when he
announced the choral tour of
Italian churches and cathedrals, including St. Peter’s
in Rome, the chorus boasted
a steady roster of 70 plus.

Today it has swelled to 90,
with an additional chamber
group of 20 voices.
Looking to the future, Brad
hopes to build on the stirring
success of the Italian tour by
running similar tours to different regions every other year,
starting with one to the Baltic
states next spring. In alternate
years, the chorus would focus
on performing masterworks.
This past spring, Chapin was
filled to bursting for Mozart’s
; future possibilities
include Brahms’
and Orff’s
.
Eventually, Brad hopes
Williams will boast a chorus
skilled enough to meet the
(extraordinarily high) standards of international choral
competitions.

Requiem

Requiem
Carmina Burana

John Sayles C l a s s o f 1 9 7 2
Maggie Renzi C l a s s o f 1 9 7 3
Travel back in time, if you will,
to the ancient period known
as the early 1970s — an era
before VCRs and DVDs, when
a movie was something you
watched in a big, dark theatre
with 500 other people. In that
atmosphere, the late Charles
Thomas Samuels began
teaching film criticism during
Winter Study at Williams —
and for John Sayles and his
classmates it was a revelation.
Prof. Samuels would show a
scene, stop the film and —
gasp! — ask students to talk
about it. He might even
rewind and show the scene
again. “We just didn’t know
you could do that,” John
reports now. Samuels opened
his students’ eyes to the idea
that “things in a movie were
there on purpose, and you
could be critical of them.”
And he helped set John
Sayles on the road to becoming one of the most important

independent American filmmakers of the last 25 years.
Williams was also alma
mater to Maggie Renzi ’73.
Though John and Maggie’s
paths crossed only briefly at
Williams itself, they have
been personal and professional partners practically
since leaving college.
Together — with John as
writer and director and
Maggie as producer — they’ve
created some of America’s

finest films, from Return
of the Secaucus Seven and
Lone Star, to the recent
Sunshine State.
A Williamstown native,
Maggie first trod the Williams
boards as a child extra in a
.
college production of
Later, after starting college at
Barnard, Maggie transferred to
Williams her junior year. At the
time, there was no theatre
major at Williams — but there
might as well have been. “I
was in rehearsal or production
for something the whole two

Carousel

years I was there,” says
Maggie. John started acting
and directing at Williams
as well.
Theatre officially became a
major a few years after John
and Maggie left, but they both
loved the less formal, “clubhouse” atmosphere that came
before. It meant there were no
barriers to who could work on
any given show. And majoring
in subjects outside theatre
also allowed them to soak up
“the kinds of things you don’t
get to do in the rest of your
life,” says Maggie, “like studying Baudelaire in French.”
Even now, Maggie advises
aspiring filmmakers to get as
broad an education as they
can. “Going to a place like
Williams,” she says, “gives
you a kind of confidence
that you’ll be welcome in an
intellectual argument, in a
theatre, in a boardroom, in
a ballroom — anywhere.”

“Going to a place like Williams,” Maggie says, “gives you a kind of
confidence that you’ll be welcome in an intellectual argument, in a
theatre, in a boardroom, in a ballroom — anywhere.”
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DEBBY CHEN (by the piano)

Ephlats

Debby Chen, Class of 2003

How to explain the wonderful
abundance of a cappella
groups that keep the Williams
campus humming? Since
there’s apparently nothing in
the College charter that bans
pianos, one is forced to conclude that there is simply
something very, very Williams
about singing in close harmony. It depends on intense
individual discipline and
thrives on warm interpersonal
bonds. It seems to attract

people with a fundamental
commitment to their work and
a lively sense of humor about
themselves. And it captures
perfectly the marvelous way
that Williams students educate
each other and themselves.
Take the Ephlats, one of
three coed a cappella groups
out of the total of seven.
Since the ensemble is entirely
student-run, the thirteen
members have to audition
new talent, choose and

Carolyn McCormick
Practically before students
took their seats on the first
day of class, theatre professor
Greg Boyd plunged them into
the gripping family politics
of a certain King Lear and his
daughters: “Which of these
three girls is telling the
truth?” For then-freshman
Carolyn McCormick ’81, it
was totally exhilarating, the
kind of moment when you
start to suspect you’re not
going to major in history after
all. Within weeks she found
herself cast in
— and the roles just
kept coming, until she was

of Errors

8

The Comedy

arrange the music, schedule
practice and performance
space, plan and publicize
concerts, and organize their
annual spring break tour,
which last year took them
down South and two years
ago to California. And that’s
on top of six hours or more
of rehearsals every week.
Members make a point of
keeping rehearsals fun and
often socialize with each other
on the weekends. “The better

you know each other, the better music you make,” explains
Debby Chen, Ephlats’ musical
director. “That’s why we
always rehearse in a circle, so
we can really hear each other
and make the sound come
together.” They are also very
democratic in how they choose
their repertoire, from jazz
classics to current radio hits.
Debby belongs to the Dance
Company as well and sees an
interesting parallel: “There’s a

point in the year after we’ve
been singing together for
awhile when the music just
gels. The same thing happens
in dance, when you suddenly
feel that you’re really dancing
with other people, not just
next to them. There’s nothing
like it. I can’t imagine not having that experience as part of
my life.”

Class of 1981

happily spending nearly all
her time in the triangle
bounded by Greylock, Carter,
and Adams Memorial
Theatre. As Carolyn recalls
now, “At Williams, you just
didn’t do
— you
did Brecht, Becket, Stoppard.
You couldn’t help but learn
how to think.”
With faculty mentors like
Greg Boyd and Bernie Bucky,
Carolyn left Williams with an
incomparable grounding in
classical theatre that still
shapes how she approaches
every role — and a confidence
in her gifts as an actress that

Hello, Dolly!

propelled her to the graduate
program at San Francisco’s
American Conservatory
Theater.
Since she earned her masters in 1985, Carolyn’s career
has carried her from movie
sets in Germany to regional
theatre in San Diego, from
television roles in Los Angeles
to on- and off-Broadway
productions in New York.
Highlights include a long stint
as
on NBC’s
the razor-sharp police psychiatrist Elizabeth Olivet and a
steady role on ABC’s
as the spirited young

Law and Order

for Hire

Spenser

assistant district attorney Rita
Fiori, a sometime love interest
for Spenser. Devoted “Trekkies”
may also recognize Carolyn
from her recurring role as
Minuet, a computer-generated

ideal woman on Star Trek: The
Next Generation.
Because the peripatetic life
of a working actress doesn’t
square easily with parenthood,
Carolyn, her husband, stage
actor, Byron Jennings, and
their two young sons have put
down roots in New York City.
With many family friends in
“the industry,” her boys have
become rather blasé about
their mother being on TV —
“Isn’t everybody’s?” they
assume.

Williams College Report of Alumni Giving by Class
CLASS
YEAR

2 Additional gifts and grants from parents and friends, foundations and corporations, brought total ’01–’02 contributions to $40.1 million.

A/F %
PARTICIPATION

CAPITAL GIFTS

PLANNED GIFTS
AND BEQUESTS

TOTAL
DOLLARS
1,500

1906

–

0.00%

–

1,500

1917

516

0.00%

–

384

900

1918

–

0.00%

–

2,038

2,038

1925

1,033

0.00%

–

362,150

362,150
6,470

1926

165

0.00%

500

4,937

1927

1,550

0.00%

250

1,000

2,800

1928

2,600

0.00%

–

10,000

12,600

1929

1,550

0.00%

350

25,000

26,900

1930

7,238

0.00%

–

–

7,238

1931

15,072

100.00%

–

–

15,072

1932

17,542

69.23%

1,000

103

18,645

1933

10,760

52.00%

–

–

10,760

A Message from
To m B a l d e r s t o n
Of all the glad tidings this table conveys, Alumni
Fund giving is chief among them. More alumni
gave more to the Alumni Fund than in any year in
the history of the College. A record 13,916 Ephs,
61.5 percent of all alumni pushed the Fund past the

1934

14,462

93.55%

1,100

5,000

20,562

1935

16,403

71.11%

23,570

–

39,973

1936

16,793

60.78%

–

–

16,793

1937

50,139

87.76%

820

13,567

64,526

1938

28,212

68.66%

50

–

28,262

1939

18,411

75.64%

2,590

–

21,001

1940

25,450

78.22%

4,220

28,920

58,590

1941

44,963

80.85%

145

42,319

87,427

1942

74,189

79.17%

47,512

–

121,701

1943

88,530

78.51%

2,360

–

90,890

1944

52,277

83.09%

115,389

13,211

180,877

1945

43,964

84.08%

1,719

9,989

55,672

1946

33,014

61.90%

10,840

–

43,854

1947

29,635

44.62%

77,865

–

107,500

1948

50,815

90.63%

168,833

23,000

242,648

1949

68,135

90.67%

142,810

12,560

223,505

1950

134,953

71.43%

72,717

69,043

276,713

1951

125,154

73.60%

211,766

111,896

448,816

1952

114,478

93.20%

626,484

404,539

1,145,501

1953

177,040

82.87%

454,633

–

631,673

1954

158,158

79.81%

317,429

–

475,587

1955

113,465

80.26%

33,224

18,950

165,639

Tom Balderston ’78
Williams Alumni Fund Chair

1956

87,737

70.85%

12,850

11,350

111,937

1957

124,804

68.12%

10,625

–

135,429

1958

100,259

66.96%

11,066

17,555

128,880

1959

127,914

77.24%

1,023,739

–

1,151,653
294,395

1960

143,910

65.38%

150,485

–

1961

147,378

74.21%

20,183

50,042

217,604

1962

131,009

74.90%

468,571

628,335

1,227,915
450,157

1963

91,693

61.18%

358,464

–

1964

71,861

71.17%

2,700

–

74,561

1965

175,170

81.51%

34,390

–

209,560

1966

121,980

74.47%

47,804

–

169,784

1967

92,882

68.56%

11,981

–

104,863

1968

164,242

61.77%

91,085

–

255,327

1969

1 Alumni Fund year runs 2/16/2001– 2/15/2002. All other gifts are those received during Williams’ 2002 fiscal year (7/1/01–6/30/02).

ALUMNI
FUND $ 1

109,249

61.36%

18,273

–

127,522

2001–2002

$7 million mark for the first time in Williams’ history.
In short, we let it be known that Williams means
more to us now than ever before. We couldn’t have
picked a better year to shine. As President Schapiro
describes at this report’s outset, Williams’ new
strategic plan will bring about the best interactions
between professor and student since Mark Hopkins
stood up from the log. Its success depends on our
continued generosity to Williams.
To my predecessor, Malcolm Smith ’87, who led
the 2001–2002 charge — thanks to you for all you’ve
done for Williams!

Williams College
B o a r d o f Tr u s t e e s 2 0 0 2 – 2 0 0 3
Morton Owen Schapiro

Clarence Otis, Jr. ’77

President of the College

Orlando, FL

Williamstown

1970

167,242

87.66%

14,762

–

182,004

1971

258,223

61.40%

433,941

–

692,164

Robert I. Lipp ’60

1972

141,789

65.62%

138,933

–

280,722

Chair of the Executive

1973

135,537

55.10%

66,251

461

202,250

Committee

1974

131,316

62.75%

320,894

560,596

1,012,806

1975

244,929

59.67%

1,464,117

–

1,709,046

1976

168,664

54.38%

461,161

–

629,825

1977

254,809

72.00%

394,590

–

649,399

1978

181,334

67.58%

10,986

–

192,320

Janet H. Brown ’73

1979

158,655

72.37%

91,520

–

250,175

Washington, DC

1980

202,819

62.48%

216,986

–

419,805

E. David Coolidge, III ’65

1981

157,321

60.27%

30,708

–

188,029

Chicago, IL

1982

469,500

65.71%

28,035

–

497,535

1983

93,083

50.85%

5,430

–

98,513

1984

98,852

45.35%

107,426

–

206,278

1985

127,920

60.54%

8,743

–

136,663

Laura Estes ’71

1986

115,831

56.14%

210,912

–

326,743

West Hartford, CT

1987

201,000

62.52%

53,930

–

254,930

1988

57,983

60.42%

660

–

58,643

1989

46,091

53.66%

202,718

–

248,809

1990

67,601

50.09%

23,144

–

90,745

Michael B. Keating ’62

1991

56,310

64.09%

25,460

–

81,770

Boston, MA

1992

92,926

58.53%

27,250

–

120,176

1993

38,023

55.20%

2,925

–

40,948

1994

57,546

44.36%

527,744

–

585,290

1995

20,519

44.36%

360

–

20,879

Paul Neely ’68

1996

14,780

49.44%

11,630

–

26,410

Chattanooga, TN

1997

18,190

42.23%

2,282

–

20,472

1998

11,198

44.77%

2,440

–

13,638

1999

9,692

48.50%

815

–

10,507

2000

9,371

31.01%

12,390

–

21,761

2001

18,171

64.68%

119,650

–

137,821

TOTALS

$7,053,978

$9,599,185

$2,428,445

Hartford, CT
Gregory M. Avis ’80
Palo Alto, CA

Delos M. Cosgrove, III ’62
Cleveland, OH

Paul S. Grogan ’72
Boston, MA

Mary T. McTernan ’76
Swarthmore, PA

William G. Ouchi ’65
Los Angeles, CA
Lucienne S. Sanchez ’79
Cambridge, MA
Brent E. Shay ’78
Boston, MA
William E. Simon, Jr. ’73
Los Angeles, CA
Cecily E. Stone ’73
Armonk, NY
Laurie J. Thomsen ’79
Westwood, MA
Carl W. Vogt ’58
Washington, DC
John S. Wadsworth, Jr. ’61
San Francisco, CA
Peter M. Wege, II ’71
Sedona, AZ
JoAnn Muir
Secretary
Williamstown

$19,081,443 2
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Financial Highlights from Dave Coolidge

Class of 1965

President and Chief Executive Officer, William Blair and Company; Trustee of the College; Chairman, Finance Committee

In the 12 months ending June 30, 2002 — a rocky year in American financial markets —Williams sustained 90 percent of
the value of its financial assets, allowing us to proceed confidently with educational initiatives and facilities planned when
markets were at an all-time high. Moving ahead with these plans is the right thing to do, but it
will require continued generous support from Williams alumni and friends. While our most recent
asset allocation decisions certainly helped, much of the credit for growing and preserving the
endowment goes to years of wise financial management. I thank my fellow trustees and the
College’s outside money managers for superb long-term performance. I particularly thank my
predecessor, Allan Fulkerson ’54, for his work as chairman of the Trustee Finance Committee from
1993 to 2001, when Williams’ endowment rose from approximately $400 million to $1.3 billion.

Is my gift really important to Williams?
Two years ago, at the peak of the greatest bull market in history, more than a few alumni asked this
question. The answer then, and now, is yes. Active,
involved, and generous alumni are Williams’ greatest assets. Without your past generosity, our endowment would be a fraction of what it is today, and our
ability to provide the best education possible would
be greatly limited. As Figure 2 shows, if we stopped
receiving gifts around the beginning of the long bull
market in 1982, our endowment today would be
worth only $698 million, roughly 63 percent of its
June 30, 2002 value. Future gifts to the endowment
are crucial to realizing our mission as one of the
finest undergraduate institutions in the world.
What gifts does the College need?
Williams needs gifts of many kinds, and in the following essay Jack Wadsworth will talk about the
importance of significant capital gifts designated for
particular purposes. I’d like to focus on what your
support of the Alumni Fund means to Williams.
Nearly 6 percent of last year’s College expenditures
was paid for through the Alumni Fund. Williams
uses a gift to the Alumni Fund, of any amount,
essentially the day it’s received to help defray the
significant current costs of providing a world-class

educational experience. In doing so, these gifts
help reduce our reliance on investment returns and
spending from the endowment, providing us with
stability — and ability — to make bold, far-sighted
strategic investments in our future.
Dollars aren’t the only measure our Alumni
Fund’s success. Last year 61.5 percent of all alumni
gave a total of $7 million to the Alumni Fund — a
participation rate claimed by only a half dozen of
America’s 3,500 colleges and universities and a
source of pride to us all. Major charitable foundations and national education surveys look closely at
alumni participation as a measure of student satisfaction and long-term institutional stability in their
grant making and rating decisions. Your continuing
gifts to the Alumni Fund — as with gifts to the
Parents Fund — have an impact even greater than
the dollars you give.
How can Williams afford new
programs today?
Williams can afford new strategic programs today
for three reasons: the generous alumni support I
already discussed, “saving” during strong financial
markets, and a prudent investment program.
By “saving” during strong financial markets I
mean that during the bull market that dominated

much of the last 20 years, Williams’ endowment
grew an average of 15.7 percent per year, while we
increased spending from the endowment by only
6.1 percent annually. We were saving and investing
in our future each and every year during these
extraordinary times. Despite the dramatic drop in
financial markets recently, we can continue to push
ahead with new programs, new buildings, and other
strategic plan initiatives because of the financial
strength we enjoy today.
Another type of discipline helped enormously —
diversification. Throughout this period, the Finance
Committee continued to search for new managers
and new asset classes that promised high enough
rewards over time to justify their risk. A great example of this discipline is our newest class of investments in the endowment: Special Strategies. These
investments include long/short equity hedge funds,
distressed credits, and absolute return strategies.
This group of investments has attractive investment
return potential, and it is designed to be substantially uncorrelated to our U.S. equity investments.
Since the program began in July of 2000 it has had
an average annual return of 19.3 percent, while the
S&P 500 has declined by an annual average of 16.3
percent over the same period. While our U.S. equity
investments and private equity investments strug-

GROWTH IN ENDOWMENT PER STUDENT
figure 1
As of June 30, 1992

As of June 30, 1997

As of June 30, 2002

T O T A L I N V E S T M E N T S $ 3 8 4,0 3 6

T O T A L I N V E S T M E N T S $ 6 6 8,0 6 6

T O T A L I N V E S T M E N T S $ 1,1 8 6 ,1 5 1

all numbers in $(mm)

all numbers in $(mm)

key
Equities
includes U.S. and non-U.S.
Alternative Investments
includes Private Equity, Buyout, Venture
Capital, Real Estate

10

Special Strategies
includes Distressed Credits, Market
Neutral, and Hedge Funds
Fixed Income
includes Corporate and Government
Bonds as well as Cash Equivalents

Pooled Accounts
Pooled Income Funds
Miscellaneous
includes Faculty Mortgages, Trusts,
and Other Assets

all numbers in $(mm)

WILLIAMS COLLEGE ENDOWMENT

ENDOWMENT PER STUDENT

ACTUAL ENDOWMENT VS. ENDOWMENT WITHOUT NEW GIFTS

AT S E L E C T E D C O L L E G E S A N D U N I V E R S I T I E S

figure 2

figure 3

Without Gifts

gled over the last two years, our investment
discipline and diversification have provided
some relief. As can be seen in Figure 1, our
asset allocation has moved away from equities
over the past four years, while holding in the
fixed income and Special Strategies areas.
We measure the success of any investment
strategy by its long-term performance. While
we were disappointed with our investment
performance for the fiscal year that ended
June 30, 2002, (a decline of 9.1 percent), this
result compares favorably with the 18 percent
drop in the S&P 500 and the 32 percent drop
for the NASDAQ. We continue our strategy of
identifying promising asset classes and, with
the help of the investment professionals on our
alumni volunteer committees, identifying the
very best managers in the asset classes.
Though it has been a difficult two years,
for the five- and ten-year periods ending June
30, 2002, the College achieved annualized
compounded returns of 16.1 percent and
15.3 percent respectively. These results rank
Williams near the top of peer institutions.
As of June 2001, the most recent comparative
information available, Williams measured
ninth in endowment per student among the
40 most prominent colleges and universities
in the country. (See figure 3)

With New Gifts Included

Williams College is a premier educational
institution because of its alumni and close
friends, its unwavering focus on providing a
world-class liberal arts education to the best
students, and the discipline and foresight of
all Williams leaders who preceded us. The
abundant resources we have in our stewardship are a great responsibility. Our purpose is
not — nor ever will be — to accumulate wealth
for Williams as an end in itself. Instead, we
manage every dollar you have so generously
entrusted to us so that even in difficult economic times such as these we can continue
to offer the very best education in the world
to the very best students, regardless of their
families’ ability to pay. We aim to carry on
that tradition, and provide for even greater
educational opportunities now and further
into the future than any of us can envision.
Sincerely,

Dave Coolidge ’65
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Financial Highlights from Jack Wadsworth

Class of 1961

Honorary Chairman, Morgan Stanley Asia; Trustee of the College; Chairman, Budget and Financial Planning Committee

Williams operates in a vastly different financial environment now than it did a few years ago. However, because of
careful financial management, the College is in a strong position to realize the goals of the strategic plan outlined by
President Schapiro at the beginning of this report. Thanks to the work of the Trustee Finance
Committee, described on page 10 by its chairman, Dave Coolidge ’65, Williams’ endowment
entered the down market at an all-time high and has weathered recent market turmoil reasonably well. And thanks to my predecessor, Joe Rice ’54, our former provost Stuart Crampton ’58
and our current provost Cappy Hill ’76, Williams spent carefully during the “boom” years,
so that — with the continued support of alumni and friends — we can afford to launch these
important new initiatives.

How is Williams Spending Its Money?
See figure 1. As it does every year, the College

spends most of its resources directly on students,
faculty, and the facilities essential to their work.
During the 2001 – 02 academic year, 41 percent of
the College’s operating budget went directly to
instruction and room and board costs. An additional
14 percent funded financial aid, and 10 percent went
toward academic support functions such as the
library, museum, and technology.
These increased expenditures are beginning to
fund the curricular and student life innovations and
related building projects driven by our strategic
plan. These initiatives all are aimed at improving
the quality of a Williams education, both inside and
outside the classroom. To implement them, we must
increase the number of Williams faculty, secure our
commitment to financial aid, improve student services, and complete three essential building projects:
the wonderful ’62 Center for Theatre and Dance
highlighted in this report, a new student center, and
a renovated Stetson Hall linked to a substantially
upgraded Sawyer Library.
Structures to Support the Strategic Plan

See figure 2. During the past five years, the

College has spent an average of $18.6 million annually on capital projects. More than $12 million a
year has gone to new construction, including our
new Science Center and early work on the theatre
and dance project. The remaining $6.2 million average annual outlay has supported Williams’ responsible maintenance of existing buildings. Vigorous
repair and renovation, and occasional re-adaptation,
of our facilities avoid the much higher future cost of
deferred maintenance.
We expect our capital budget to increase sharply
in the short term as we complete our three pending
building projects. Our financial plan calls for these
projects and much of the related programming costs
now and in the future to be funded by gifts and
grants from private sources. Since the ’62 Center for
Theatre and Dance already has been discussed in
much detail, I’ll summarize the other two major
capital projects.
As President Schapiro states earlier in this report,
we must reinvigorate student life, so that all our students have ample opportunities to learn from each
other. A new student center will bring the entire
campus together in a single space that serves student groups, offers informal dining and gathering
spaces, and provides venues for student entertain-
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ment. Williams plans to build the facility on the site
of Baxter Hall, the physical center of the campus,
with the help of Polshek Partnership, the awardwinning architects of the American Museum of
Natural History’s Rose Center for Earth and Space.
Central to curricular innovation, and the
increased faculty necessary to implement it, is a
facility that supports the social sciences and humanities. Renovations to Stetson Hall and Sawyer
Library will combine teaching, research, and informal student-faculty gathering space much in the
way the Science Center did for the sciences and
mathematics. The College is reviewing proposals
from several architects this fall, and the final design
almost certainly will involve razing Stetson’s 1956
addition, constructing new space, and renovating
both buildings extensively to enhance their function
and form.
The Human Resources Component
of Curricular Innovation

To staff a growing number of tutorial and skillsbased courses, and to develop new interdisciplinary
and experiential courses, we expect to have added
20 new faculty positions by the end of the coming
year and another 10 next year. Our relative financial
strength gives us a hiring edge, particularly at a
time when many public colleges and universities are
freezing or cutting their staffs.
Extending Our Commitment to
Need-Based Financial Aid

From academic year 2000 – 01 to 2001 – 02, our
financial aid expenditures grew by 10 percent
as Williams moved to reduce the loan burden for
aided students, decrease the aid students are
required to earn through work study, and increase
funding for books and educational travel. This year
will see further increases as we extend our needblind admission policy to international students.
These financial aid initiatives were motivated in
part by the recognition that Williams has been less
successful than its peers in attracting financial aid
students. For 2000 – 01, grant recipients accounted
for only 39 percent of the Williams undergraduate
enrollment, compared to an average of 52 percent
among peer colleges, including 62 percent at
Carleton, 48 percent at Swarthmore, and 43 percent
at Amherst. Our plan appears to be working, as
nearly 45 percent of this fall’s entering class qualified for grant aid. By making a Williams education
possible for students who otherwise couldn’t afford
to come here, our need-based scholarships also free

the College to shape each new class as it sees fit —
and help make Williams one of the most soughtafter undergraduate experiences in America.
Revenue Sources
See figure 3. We are determined to increase spend-

ing in key areas that inform our strategic plan, but
we are equally determined not to burden families
with steep tuition hikes. For the past five years, the
College has reduced the share of student charges
(tuition, room and board) that fund operating
income from 64 percent to about 52 percent. For
a decade we have held increases in student charges
revenue to an annualized 3.9 percent.
We accomplished this, in part, by increasing the
endowment’s contribution to operating expenses
from 18 percent five years ago to 32 percent —
a 20 percent annualized increase in our use of
the endowment. This shift has been affordable.
Endowment use for operations as well as for capital
and other non-operating activities, has been 3.3 to
4.7 percent of market value — below our long-term
target of 5.0 percent.
The Alumni Fund and Parents Fund covered more
than 6 percent of operating expenses this past year,
freeing endowment earnings to grow more rapidly.
In addition to these critical unrestricted gifts
(through which the vast majority of alumni and
parent donors make Williams contributions), we
received a number of extraordinary gifts and
bequests last year. Here are but a few:
• The late Frances McElfresh Perry left $12.6 mil-

lion — one of the largest bequests in College
history — in honor of her father, physics professor
William Edward McElfresh, to establish a physics
professorship and support other initiatives within
that department.
• Dr. Herchel Smith, father of Marcus R. Smith ’78,

bequeathed $4.5 million in permanent funding
for the Herchel Smith Fellowships, which support
Williams graduates who go on to study at
Cambridge University’s Emmanuel College.
• Edgar Wachenheim ’59, his wife Sue and son

Chris ’94 celebrated the 75th Anniversary of the
Williams College Museum of Art with a gift
commitment of $1 million to fund the newly
landscaped Wachenheim Family Courtyard at the
museum’s entrance, as well as future acquisitions
for the museum’s permanent collection. The courtyard features a permanent sculpture commission by
internationally acclaimed artist Louise Bourgeois.
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figure 1

FY1999

Undergraduate Instruction/Research
Buildings & Grounds
Scholarships & Fellowships

Operating Expenditures ($1000s)
FY2000
FY2001

3-yr Chg
($1000s)

FY2002

% of Total
Change

3-yr
Growth 1

$27,816

$30,262

$33,963

$36,900

$9,083

38%

10%

$7,296

$8,360

$9,389

$9,744

$2,449

10%

10%

$13,678

$14,997

$14,637

$16,119

$2,441

10%

6%

Alumni Relations & Development

$3,715

$4,041

$4,871

$5,850

$2,135

9%

16%

Technology

$4,529

$4,353

$5,259

$5,879

$1,350

6%

9%

Athletics

$3,526

$3,809

$4,449

$4,771

$1,245

5%

11%

Student Room & Board

$10,712

$11,098

$11,725

$11,781

$1,069

4%

3%

Libraries

$3,594

$4,007

$4,429

$4,660

$1,066

4%

9%

Student Services

$4,335

$4,516

$4,728

$5,284

$949

4%

7%

Graduate Programs

$1,310

$1,379

$1,574

$1,898

$588

2%

13%

Auxiliaries

$3,529

$3,704

$3,647

$4,020

$491

2%

4%

$917

$981

$1,196

$1,283

$366

2%

12%

Security
Administration

$7,658

$7,970

$7,672

$7,951

$293

1%

1%

$974

$1,007

$1,107

$1,214

$240

1%

8%

Museum

$1,352

$1,171

$1,463

$1,585

$232

1%

5%

T O T A L2

$94,941

$101,655

$110,108

$118,938

$23,997

100%

8%

Health Services

1

compounded annually

2

excludes PeopleSoft project
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figure 2

FY1999

FY1998

Renovation, Repair and Adaptation
New Construction

T O TA L S P E N D I N G
on Capital Projects

Capital Budget Expenditures ($1000s)
FY2001
FY2000

5-yr Avg

FY2002

$3,646

$4,120

$6,087

$6,567

$10,476

$6,179

$14,112

$21,254

$9,262

$7,810

$9,825

$12,453

$17,758

$25,374

$15,349

$14,377

$20,301

$18,632
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figure 3
1999 – 2000

2000 – 2001

2001 – 2002

Revenue
($1000s)

% of
Total

Revenue
($1000s)

% of
Total

Revenue
($1000s)

% of
Total

Student Charges

$61,811

52%

$60,693

55%

$61,811

52%

Endowment Funds made
available to Operating Budget

$38,552

32%

$30,883

28%

$38,552

32%

Alumni & Parent Funds

$7,538

6%

$7,671

7%

$7,538

6%

Other Gifts & Grants

$5,829

5%

$5,601

5%

$5,829

5%

Miscellaneous

$6,077

5%

$6,194

6%

$6,077

5%

$119,807

100%

$111,042

100%

$119,807

100%

T O TA L

NOTE: Total gifts from all private sources equalled $60,509,031 in ’99 – ’00, $43,777,115 in ’00 – ’01, and $40,108,496 in ’01–’02.

• The Freeman Foundation awarded a four-year,

$966,000 grant that enables Williams to expand its
Program in Asian Studies and create courses and
co-curricular activities focusing on Korea.
• Members of the Class of 1977 and the Class of

1952 gave generously to Williams during their
25th and 50th reunions and made strong showings
in the Alumni Fund. The Class of 1977 established
an endowed scholarship fund to support Williams’
need-based financial aid program. The Class of
1952’s 50th Reunion Gift supports a scholarship
fund, faculty scholarship and research, a chair
in economics, a fund for the arts to honor their

classmate Jon Stone, (creator of Sesame Street),
and a new chemistry laboratory in honor of classmate Hodge Markgraf, Ebenezer Fitch Professor
of Chemistry Emeritus.
Williams’ new strategic plan and recent declines in
markets combine to increase the challenge of sustaining the prudent financial management at the
center of this College’s long-term excellence. The
College’s endowment and the support of Williams
alumni and friends have therefore become increasingly important to funding our operations. Recent
increases in the Alumni Relations and Development
budget anticipate our efforts to invite all who care
about Williams to lend their support.

I close by thanking you for your past, present
and future support. Pursuing this ambitious path to
improving the quality of a Williams education
wouldn’t be possible without your assistance and
your confidence in our management of the College’s
resources.

Jack Wadsworth ’61
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Williams alumni perform disproportionately well in all
endeavors — not least in performance itself. A standing
ovation for all Williams performers — alumni, students,
and faculty — this year’s Report from Williams presents
a merely illustrative roster of those whose creative
work impresses us all. Our report also applauds the
ways in which dance, theatre, and music have enriched
generations of Williams students and describes how
these arts will play an even larger role in the future of
education at Williams.
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