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Williams graduates shape the world in profound and positive ways. To prepare
today’s and tomorrow’s Williams students for the demands of leadership, the

W I L L I A M S C A M PA I G N
S T R AT E G I C I N I T I AT I V E S A N D G O A L S

College is embarking on a strategic plan that will strengthen everything we
Alumni Fund

value most in a Williams education.

$56 million

Unrestricted annual gifts from alumni, parents, and

Fueling this crucial work will be the most ambitious campaign in Williams’ history:

friends support all of the campaign objectives below.

$400 million over five years to support bold curricular initiatives, hire additional

Curricular Innovation

$201.5 million

professors, enhance student life, complete three major building projects, and

Curricular Development

$24,000,000

sustain our commitment to admitting talented students regardless of their ability
to pay. In short, we will nourish Williams as a learning community, a place where
students learn from faculty and each other in countless ways, inside and outside
the classroom.
The Williams Campaign represents an unprecedented partnership between

An Expanded Faculty

$62,500,000

The Stetson/Sawyer Project

$75,000,000

’62 Center for Theatre and Dance

$40,000,000

Student Life

$142.5 million

Need-based Scholarships

$90,000,000

Residential Life Initiatives

$16,500,000

A New Student Center

$36,000,000

the College and its alumni, parents, and friends. Because the endowment
Total

$400,000,000

grew rapidly in the late 1990s, while our spending remained prudent, Williams
can begin implementing new programs using existing College resources.
Funding the balance will require significant new contributions from those who
share our vision.
Any such campaign depends on major gifts for specific projects and programs.
Yet the cornerstone of The Williams Campaign will be the unshakable support
of the Williams Alumni Fund and the Parents Fund. Collectively these current
contributions will give Williams the financial resilience to absorb the ongoing
costs of its new strategic initiatives. All Williams alumni and parents — including
those who make major commitments for specific initiatives — will be asked to
support the campaign through more generous and consistent giving to the
Alumni Fund and the Parents Fund.
We ask the best of our students. We must ask the same of ourselves.
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In these pages, you will hear
from students, faculty and
recent graduates about the
myriad ways in which they
learn and grow and teach each
other at Williams every day.

Dear Alumni and Friends,
After extensive (and utterly unscientific) field research, I’ve concluded that
starting about ten years after graduation, Williams alumni are seized by an
almost universal fantasy: to come back to Williamstown and go to college
all over again. The dream usually includes a little nostalgia for vacations
measured in months, not days, and an ache for the beauty of the place.
But mostly it reflects a tremendous, pent-up desire to grow again, in ways
the working world doesn’t always allow — to seize all the opportunities
grasped only imperfectly in four short years. This time, they tell me, they
would really pay attention!

It’s hard to imagine
a more profound
endorsement of
what this remarkable
community has to offer.

It’s hard to imagine a more profound endorsement of what this remarkable
community has to offer.
And if you think this fantasy tugs at all of you out in the world, imagine
what it’s like for those of us who work right here! As Professor Leyla Rouhi
says in these pages, “I often wonder if I should have gone to college here
myself.” Honestly, I have no idea how our students begin to choose from
the College’s endless menu of inspiration and challenge, whether they’re
artists, athletes, or a cappella enthusiasts, whether they major in economics
or English. The only thing more amazing than how much every Williams
student manages to cram into a day is how much more there is to do
around here.
But you don’t need to feel too sorry for us on the faculty, because even
without being formally enrolled we have the privilege of participating
every day in one of the most exciting learning communities on earth. It’s a
place where at least as much learning goes on outside the classroom as in
it, a place where the repartee in the dining hall can make you rethink your
whole worldview. It’s a place where faculty members encounter their students not as vaguely familiar names scrawled on a series of blue books, but
as companions in learning who sometimes become lifelong friends. It’s a
place where all of us, of every age, can test our preconceptions and explore
fresh ideas with new friends from every corner of the world.
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In short, it’s the Williams you know. For all these reasons, I love teaching
here. And for all these reasons, as president, I feel an immense responsibility
of stewardship — an obligation not only to maintain but also to magnify the
luster of one of the true gems of American higher education.

M O R T Y S C H A P I R O, 1 6 T H P R E S I D E N T
OF WILLIAMS COLLEGE

As you surely know by now through announcements formal and informal,
we are rising to that challenge of stewardship with a comprehensive strategic
plan, backed by the most ambitious fundraising campaign in Williams history. Thanks to the rapid growth of our endowment in the late 1990s, and
its prudent management, many of our strategic initiatives have been launched
on the strength of Williams’ internal resources. Yet to complete those initiatives, and sustain them over the long term, will require $400 million
in contributions. These gifts will be used to pursue bold curricular initiatives, hire additional professors, enhance student life, complete three major
building projects, and extend our commitment to admitting talented students from around the globe regardless of their ability to pay.
Not surprisingly, most of these initiatives will require some very substantial
gifts for specific campaign projects. But it may surprise you to learn that
none of these initiatives could move forward without the unwavering support of our Alumni Fund and Parents Fund. Unrestricted monies from
these funds give us the financial flexibility (and security) to jump-start new
initiatives and to dare to take on the permanent daily costs of new buildings and new programs. For the life of The Williams Campaign, every gift
to the Alumni Fund and Parents Fund will count toward the campaign total,
and even those who make leadership gifts to the campaign will be asked to
increase their contributions to these indispensable annual funds as well.
The numbers and the specifics in all this are very important — and I will
leave them to Jack Wadsworth ’61, who offers (on page 16) a practical
introduction to how Williams spends its money, a useful review of the status of the campaign, and his own heartfelt appreciation of the importance
of the Alumni Fund and the Parents Fund.

But that wouldn’t jibe very well with one lesson that is an inescapable part
of a Williams education — that you should always take time to question
the comfortable status quo. It’s that kind of thinking that led us to the
profoundly exciting ideas and initiatives in our strategic plan. It helped us
see how our curriculum could be even richer, more stimulating, more
innovative. It pushed us to define practical steps we could take to encourage the bonds between faculty and students for which Williams is justly
renowned. It drove us to rethink certain venerable elements of our delightful campus and imagine new ways they could enhance teaching, learning,
and life. It was that brave, curious, implacable Williams spirit that gave us
the courage to launch such an ambitious campaign. And it is that kind of
thinking that will allow Williams to continue to define the standard in
American liberal arts education for a very long time to come.
The Williams Campaign has a grand, simple purpose: to ensure that the
remarkable young people who enroll here will graduate as well prepared
to create, analyze, persuade, inspire, and collaborate as the generations of
alumni who have come before them. On behalf of a world sorely in need
of such informed, skilled, and aware citizens, we must make sure Williams
serves in every way possible to help our students “Climb far.”
In these pages, you will hear from students, faculty, and recent graduates
about the myriad ways in which they learn and grow and teach each other
at Williams every day. I hope you will agree that this exceptional institution, which has taught us all so much, deserves a great deal from us as well.
Let us, together, climb far.
Sincerely,

Instead, I want to close by talking about the rallying cry we chose for The
Williams Campaign, because it captures something so important about the
essence of the College and the purpose of the campaign: “Climb far.”
Given the disproportionate influence and achievement of our graduates,
given the long lists of gifted applicants we simply don’t have room for
every year, it would be easy for Williams to assume, in a self-congratulatory
way, that more of the same is enough, that we should just keep doing
roughly what we’ve always done.

Morty Schapiro
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To build an education at Williams,
you need only take up the materials
at hand: students eager to learn
from their professors and each
other, a mutual willingness to listen
deeply, and the courage to speak
one’s own mind.
The following profiles reveal how education is made every day at Williams. In
the classroom, between friends, and across generations, teachers and learners
in the Purple Valley forge bonds that defy easy classification. From the crosscultural connections linking Westchester County to the Czech Republic, to the
story of a day in the life of a tutorial’s three participants, to the progression
of a dynasty in the world of art, the Williams experience is all about keeping the
conversation going.
The Williams Campaign aims to renew, in a vastly more complex era, the model
of education Williams has carried forward from the time of Mark Hopkins, his
student, and their venerable log. We think these stories show that we are well
on our way.
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Lisa Ahn gained a different kind of cultural education when a
chance summer rooming assignment paired her with a young
woman from inner city Chicago named Terri Autry-Williams.

L I S A A H N ’0 3 A N D T E R R I A U T R Y- W I L L I A M S ’0 3 C R O S S E D A
C U LT U R A L D I V I D E T O D I S C O V E R A W O R L D O F S H A R E D I N T E R E S T S .

Lisa Ahn

Terri Autry-Williams

If you were looking for a place to explore your Asian-American heritage,
you probably wouldn’t make a beeline to Williamstown. Lisa Ahn wasn’t
looking — but what she found at Williams changed her life. Coming from
a largely Asian corner of Queens, Lisa attended the Bronx High School of
Science, where 40 percent of students are of Asian descent. Against this
backdrop, she hardly thought about her own identity as the daughter of
Korean immigrants. But in her first year at Williams, through a class on
contemporary Asian-American history taught by Professor Scott Wong, the
Asian-American experience became the center of her education, inside and
outside the classroom. Lisa immersed herself in the campus group AsianAmerican Students in Action. And for a project on immigration, “I went
home with a tape recorder,” says Lisa, “and I came away with something I
never expected: my parents have become my friends.”

When Terri Autry-Williams arrived in Spain for a junior semester abroad, it
wasn’t the first time she had set foot in a foreign country. There were previous trips — to Mexico, Canada, Puerto Rico. And for a young woman from
the urban canyons of Chicago, the leafy, Frisbee-spangled serenity of the
Williams campus was also a trip to somewhere beautifully, deeply foreign.

These experiences spurred Lisa to spend the spring of her junior year in
Seoul, South Korea. Back on campus the following fall, she charted her
own journey into Korean history, politics and culture through a series of
independent studies. By graduation, she had secured an internship at a
Chinese-American community health center in New York City, a wonderful marriage of her interest in Asian-American culture and her deep commitment to social justice.
Lisa gained a different kind of cultural education when a chance summer
rooming assignment paired her with a young woman from inner city
Chicago named Terri Autry-Williams. “At Bronx Science,” says Lisa, “I
didn’t have any African-American friends. And you don’t even know the
stereotypes you bring to a relationship. But Terri and I could always talk
really openly about things.” Their friendship continued to blossom, in
part, says Lisa, because Terri is always willing to try new things: “She had
never had Korean food before — and she loved it. For me, if you can like
my food, you’re in the club!”

From each of her journeys Terri brought home a suitcaseful of new confidence. Williams sets a high bar for the language skills of students studying
abroad, so she left for Spain knowing she had the fundamentals. But daily
life in a Spanish household offers certain essential advantages over practicing conversation in front of your professors back home: “It’s great to speak
with people who really need to understand what you’re saying — and who
don’t feel responsible for your grammar.” It gives you the nerve to just talk.
Her time at Williams has helped her find the courage to use her voice in
another way: “Williams taught me to think — and taught me that I have to
speak up! No one is going to do it for me.” Hoping to put her psychology
degree, her life experience and her new-found confidence to work, she is starting graduate work in community psychology at DePaul University this fall.
For Terri, a powerful part of her Williams education was the chance to live
and work with people whose cultures she had never encountered in her
Chicago neighborhood. One of her most important connections was classmate Lisa Ahn. The summer after sophomore year, they were surprised to
find themselves sharing a double — but even more surprised to discover all
the things they believed about each other’s cultures that weren’t true. Very
quickly, however, they came to value what they had in common: a dedication to their academic work. A real passion for social justice. And, as they
soon discovered, a shared enthusiasm for kimchee.
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Roman is passionate
about classical music.
Ben likes rock.

Ben Brown and Roman Herman
“We’re really polar opposites,” says Ben Brown, describing himself and his
first-year roommate, Roman Herman. Roman is passionate about classical
music. Ben likes rock. Roman is studying political science, economics, languages and history. Ben feels the tug of neuroscience, religion, art history,
and studio art. Roman enjoys a party now and then. Ben prefers them at,
shall we say, a higher frequency.
And then there’s the cultural gulf between Roman’s remote, very traditional
corner of the Czech Republic and Ben’s Westchester County, New York.
“Roman,” says Ben, “was not experienced in the ways of water balloons.”
He was equally untutored in the American approach to Halloween, until
Ben stepped up to his duties as cultural ambassador — which may explain
why Roman showed up at a late-October choir practice sporting a wig,
feather boas and neon green-and-orange bee-striped tights. (Memo to
Roman: Think twice before letting Ben show you how we celebrate the
Fourth of July.)

B E N B R O W N ’0 6 A N D R O M A N H E R M A N ’0 6 B R O U G H T T O G E T H E R
AMERICA AND THE CZECH REPUBLIC IN A SMALL DORM ROOM IN
W E ST E R N M A S SAC H U S E T TS .

Their relationship didn’t start on such a high note, however: “The first
time I met Ben,” says Roman, “he was asleep.” But despite their almost
comical mismatch of interests and personalities, they built a friendship that
matters a great deal to both of them. “I’m much closer to Ben than to a lot
of other friends with more obviously similar interests. What I learned,”
says Roman, “is that it doesn’t matter, as long as you’re open to see the
other side.” Their bond has led to lots of late-night conversations on everything from music to philosophy to American politics. And it has even
sparked in Roman a very American interest in the wonders of eBay.
Eventually, perhaps after graduate school, Roman is determined to go back
and work in the Czech Republic. Ben hopes to visit one day: “Prague
sounds like a great city. There are pubs and cafes everywhere. They laugh
a lot and eat a lot of sausage. Roman says I would fit right in.”

T W O G E N E R AT I O N S O F H U M A N I T I E S AT W I L L I A M S : A M O S L AW R E N C E
P R O F E S S O R O F A R T, E M E R I T U S , S . L A N E FA I S O N J R . A N D A S S O C I AT E
P R O F E S S O R O F S PA N I S H L E Y L A R O U H I .

“Because Williams has no foreign language requirement,”
says Leyla, “you know every one of your students wants
to be in that class. And I would say that all of them are
there because they want to travel.”

S. Lane Faison, Jr. ’29

Leyla Rouhi

One could begin a profile of Lane Faison with a great ice cream sundae of
superlatives — the most significant figure in the growth of art history at
Williams, second director of the Williams College Museum of Art, mentor
to the directors of America’s finest museums — then crown it all with a
Légion d’Honneur for recovering looted European masterworks. But you
would have to stop before the first scoop because, with the insistent charm
that led generations of Ephs to fall in love with art, the professor emeritus
would heap the credit on the other remarkable people in his story: Karl
Weston, who taught him as an undergraduate and founded the College’s
museum; Whitney Stoddard ’35 and William H. Pierson, Jr., who reigned
with Lane for decades as the “holy trinity” of Williams art historians;
and of course, his students who went on to top positions at America’s
leading museums, including Earl A. “Rusty” Powell III ’66 at the National
Gallery of Art in Washington, the late Kirk Varnedoe ’67 of the Museum
of Modern Art in New York, and James N. Wood ’63, who retired in
September 2003 after 23 years as director and president of the Art Institute
of Chicago.

If Leyla Rouhi could rule by decree, every college student would have to
study a foreign language — and for extra credit, they would have to go live
in some country whose language they didn’t know. But as Professor Rouhi
points out, in that ideal universe she probably couldn’t count on the
remarkable groups of students she teaches now. “Because Williams has no
foreign language requirement,” says Leyla, “you know every one of your
students wants to be in that class. And I would say that all of them are
there because they want to travel.”

These and other curators and historians educated in the Purple Valley have
indelibly shaped America’s cultural life; a visiting scholar once dubbed them
the “Williams mafia.” But to Lane Faison, they are more than anything
his dear friends, especially Kirk Varnedoe, who died this summer at 57.
Newsweek once called Varnedoe “the most powerful man in modern art.”
Lane still remembers him as an eager 17-year-old trying to choose a college.
In the 1940s, Lane taught for four years at Yale, but jumped at the chance
to return to Williams because it offered “a lovely combination of teaching
undergraduates and having control over a small collection, so there were
things you could show and talk about. I was always most interested in getting young people excited about the history of art.” A lucky thing indeed
for generations of his students, whether bound for curatorial glory or
merely the deep satisfactions of a life that includes the love of art.

It’s an impulse Leyla knows well, as an Iranian who went to Oxford for
college and Harvard for her graduate degrees. She focuses her professional
curiosity on the language, culture and history of Spain, a country that
shares with Iran an unusual historical relationship with Islam. In both
cases, Islamic religion and culture were imposed by Arab invaders; in
Spain, Islam reigned for 800 years. “From the architecture to the cuisine,”
says Leyla, “Spain still retains its former Muslim identity in subtle ways.”
As an Iranian, she is profoundly interested in the perspectives that emerge
from studying “how Spain fared and flourished at the opposite end of the
Islamic empire.”
Although Williamstown is a long way from home and family, Leyla has felt
a great sense of belonging practically since joining the faculty in 1993. She
credits this in large part to the warmth, fellowship, and intellectual inspiration of her faculty colleagues. “Even waiting for the copy machine to warm
up, you’re likely to have an intriguing conversation,” says Leyla. And she
finds it especially gratifying to be part of the third generation of women
teaching at Williams. More generally, she says, “I’m very envious of my
students for the number of interesting and thoughtful mentors available to
them. I often wonder if I should have gone to college here myself.”
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Steve designed all
his tutorials to teach
one essential lesson:
“Rigorous conversation
is an art.”

As Vivien puts it, their tutorial was “at once very intellectually
demanding and very comfortable” — much the same quality
that had attracted her to Williams itself.

Vivien Shotwell

Gus Howard

Biweekly papers, read aloud no less! Oral critiques! And in a class of
exactly two, definitely no place to hide. For someone who spent sophomore year tying herself in knots whenever she had to write a paper or
assert an opinion in class, a Williams tutorial could have been excruciating.
But for Vivien Shotwell, the tutorial she took with Steve Fix actually
helped her untangle her intellectual anxieties and gain the courage of her
own convictions.

Even through a childhood that hopscotched the American South, Gus
Howard always knew, in a vague, affectionate way, about the little college
tucked away in the Purple Valley. It was, after all, alma mater to his father,
Samuel Johnson Howard ’73, a lawyer turned Episcopal minister. But
by the time Gus made his own choice for college, he had come to see
Williams much more vividly as “almost a manifestation of my own ideal.”
Why? Because more than anywhere else he looked, “At Williams, your
professors are really your teachers.”

The rapid-fire deadlines made it impossible to get bogged down in any one
assignment. The intellectual intimacy of the three-way conversation gave a
shy young woman a safe place to reveal her passion for literature. And then
there was the challenge of crafting useful critiques of her partner’s arguments, and the pleasure of watching him grow through the semester as
well. As Vivien puts it, their tutorial was “at once very intellectually
demanding and very comfortable”— much the same quality that had
attracted her to Williams itself.
Because her family now lives in Nova Scotia, Vivien could have followed
her brother and sister to a leading Canadian university like McGill in
Montreal — sweetened with its heavily subsidized tuition. But her feeling
for Williams was stronger than any pragmatic argument. And Williams is
evidently glad she came: Vivien will spend her first year after graduation
traveling and writing, thanks to a Hubbard Hutchinson Memorial
Fellowship, the College’s way of recognizing her gift for creative writing.
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Gus Howard found just such an inspiring teacher in Steve Fix. Gus is
something rare in this frenetic world, a very good listener. But Professor
Fix suspected that Gus actually had a lot of interesting things to say and,
when Gus was a junior, began to lobby him hard to sign up for the intense
give-and-take of a tutorial.
For Gus, the results have been profound. “It’s hard at first, because you
don’t have much time to do the papers — but that frees you in a way. Some
of the writing I did in tutorial is the best I’ve ever done, maybe because I
just sat down and did it.” And more than ever before, “I listen to myself
now when I write.”
Gus believes that “studying literature is part of what makes for a fuller and
better life.” As he heads off to Cambridge University for further literary
explorations, courtesy of a Herchel Smith Fellowship from Williams, Gus
remains amazed and grateful that Professor Fix “helped me find my own
view of English.” And in the best Williams tradition, their relationship goes
far beyond the confines of the curriculum. “Professor Fix has helped me in
innumerable ways to grow, academically and personally,” says Gus. “I consider him my mentor.” And that is something you may find a little more
often in Williamstown than anywhere else.

Professor Steve Fix
What’s the difference between listening to a lecture and taking a tutorial?
The difference between keeping the box scores and learning to hit a fast
ball yourself. In the past four years, Professor Stephen Fix has developed
and taught three tutorials, ranging from the importance of place in 17th
and 18th century English poetry, to the relationship between narrator and
reader in the novels of Fielding and Sterne. But Steve designed all his tutorials to teach one essential lesson: “Rigorous conversation is an art.”
Oxford-style tutorials have existed at Williams since the late 1980s when
as Dean of the College Steve Fix helped establish the program with thenPresident Frank Oakley. Williams is now expanding the program dramatically, a natural trajectory for a college where Mark Hopkins and his student
side by side on that fabled log still represent the educational ideal.
A professor actually teaches as many as ten students in a given tutorial
every term, but each class meeting consists of the professor and only two
students. At their weekly meetings, one student presents a paper aloud.
The other responds with a constructive critique. The next week the roles
are reversed.

What do students gain, besides a lot of homework? To begin with, says
Steve, the intensity of the tutorial format helps students become more
serious readers, more thoughtful listeners, more confident and careful
thinkers. He also sees a dramatic improvement in oral skills. Most students
are “one hundred percent better as speakers by the end of the term.” And
that’s much more than a cocktail-party accomplishment. As Steve puts it,
“Almost no matter what students go on to do — business, government,
teaching, volunteering — they will actually be speaking more than anything.” They also grow in another way that Steve hadn’t anticipated: virtually all of his students report that having to read their work aloud has
made them better writers.
One of Steve’s students, Ingrid Diran ’05, captured it all in a phrase: “My
tutorial helped me to see my intellectual life as a dialogue, not a performance.” What more could you ask of a Williams education than that?

“Professor Fix has helped me in innumerable ways
to grow, academically and personally,” says Gus.
“I consider him my mentor.”

S T E P H E N E . F I X I S T H E R O B E R T G . S C OT T ’6 8 P R O F E S S O R
O F E N G L I S H . T WO O F H I S FO R M E R T U TO R I A L ST U D E N TS
A R E G U S H O WA R D ’0 3 A N D V I V I E N S H O T W E L L ’0 3 .

Laurie Heatherington

Joe Cruz ’91

Beginning at age 13 and into her college years, Laurie Heatherington volunteered at the Evansville State Hospital, near her Indiana home. Today,
she is a professor of psychology who believes passionately in connecting
teaching with her research on psychotherapy, and integrating teaching with
community clinical experiences for her students.

Philosophy professors are old, remote, and difficult. Philosophy professors
deliver incomprehensible lectures that constitute an irresistible invitation
to sleep. Philosophy professors do not engage in 24-hour, mud-grinding,
off-road bicycle races and then post thrilling, artfully profane accounts on
their websites. Therefore, Joe Cruz is not a philosophy professor.

That the Williams Psychology Department has such a vigorous research
life impressed her from the start. “Williams,” says Laurie, “offers the
intensity and challenge of a graduate environment, without turning every
faculty member into a grant-getting machine.” Just as exciting are the
links she forged between her research and teaching: “I learned over time
what’s possible here — that you can actually develop research ideas in the
classroom. The students ask questions that make you think. And if someone shows a particular interest, I ask, would you like to join a lab five
hours a week? Or help finish designing this study, or work as a summer
research assistant?” She has published several papers jointly with students,
based on their thesis work.

Except that he is one — which is where things get interesting.

Students in her Clinical and Community Psychology class do field work in
the community, from a day treatment center for schizophrenic people to
an early intervention program for troubled children. In her research seminar, they read theory, then analyze videotapes of family therapy sessions,
just as Laurie does in her own research. For students, this hands-on exposure is a powerful inspiration. “Our psychology majors,” Laurie says,
“are really grounded. They want to do something to change the world.”
Collectively, they very well might: psychology is the College’s most popular
major, with 90 graduates a year.
Laurie has also played a key role in changing the world of Williams. As
chair of the Committee on Educational Policy, she oversaw the recent,
year-long curricular review. Pleased that the process included so many
voices, she was continually struck by how thoughtful and respectful people
were. One example: the debate over adding a foreign language requirement, which the faculty ultimately chose not to pursue. “Most people felt
very strongly either way, but everyone was honestly searching for what
would be best for Williams students.”

The world doesn’t make professors much younger than his 34 years, nor
much less remote than a man who works with his office door wide open and
routinely decamps to Cold Spring Coffee Roasters for friendly, passionate,
mind-bending conversations about how we know what we know. And
if Joe Cruz craves the requisite professorial reputation for being difficult,
he’ll have to ditch that whole charm, wit and compassion business.
As for the incomprehensible lectures, Joe has developed instead a gentle,
quietly brilliant way of allowing his students in effect to teach themselves.
Under the warm light of his open, cheerful, penetrating questions, students
gain the confidence to traverse a classic philosophical abyss, inching themselves, hand over hand, across a rope of reason. It’s as if Socrates’ nicer
younger brother has come to Williamstown.
And because serious work in philosophy depends so much on clear, careful
writing, Joe has created an online writing tutor for introductory philosophy courses. Practical and unintimidating, it helps students see how
an outstanding paper develops, from roughshod, conversational notes
to a polished, intriguing final draft — with four annotated iterations in
between. While the online tutor tries to focus students on the critical
challenge of precision and clarity, Joe can’t help expressing his own unmistakable style and point of view: “The paper has been given a title. Notice
that there is no pun, no joke and no silliness. While it is true that some
philosophers write in a comedic style, the usual order of things is to get
famous first and cute later.”
Joe Cruz just may have time to do both.

L E A R N I N G A C R O S S T H E S O C I A L S C I E N C E S W I T H L A U R I E H E AT H E R I N G T O N , T H E
E D WA R D D O R R G R I F F I N P R O F E S S O R O F P S YC H O L O G Y, A N D J O S E P H L . C R U Z ’9 1 ,
A S S I S TA N T P R O F E S S O R O F P H I L O S O P H Y.

As for the incomprehensible lectures, Joe has
developed instead a gentle, quietly brilliant way of
allowing his students in effect to teach themselves.

A S S O C I AT E P R O F E S S O R O F C H E M I S T R Y L E E Y. PA R K A N D
H E R S T U D E N T T E D DY M C G E H E E ’0 5 C O L L A B O R AT E I N A
B I G WAY O N T H E W O R K I N G S O F A V E R Y S M A L L W O R L D .

Together Professor Park and Teddy McGehee are exploring
nanotechnology, in which researchers attempt to create
unimaginably tiny “machines” and circuits by manipulating
individual molecules.

Lee Park and
Teddy McGehee ’05
Teddy McGehee began collegiate cycling this year, and already he reports
that the breathtaking contours of the Purple Valley are “a pretty big advantage” in training. He’s also found that the distinctive contours of Williams
as an institution — its remarkable faculty, its size, its facilities, its rigor —
constitute a pretty big advantage in studying state-of-the-art chemistry.
Take his connection to chemistry professor Lee Park. Teddy has worked
with her for more than a year, both in her lab and with one of her collaborators at RPI. “As chemistry majors at Williams,” Teddy explains, “we
work on the professors’ actual research — not just lab maintenance.” At
a research university, the interesting assignments typically go to graduate
students.
Together Professor Park and Teddy are exploring the intriguing field of
nanotechnology, in which researchers attempt to create unimaginably tiny
“machines” and circuits by manipulating individual molecules. Lee’s
research involves the design of “molecular wires.” Think of an ordinary
piece of plastic-coated copper wire; it can conduct electricity down its

length, but not perpendicularly. Now imagine a similar structure literally
a million times smaller. One challenge is how to manipulate such tiny
objects into a useful arrangement. Lee and her students hope that by
designing and synthesizing liquid crystalline materials — a phase in which
molecules are ordered as well as fluid — they may be able to get the molecular wires to organize themselves into useful arrangements on their own.
With two collaborators from Mount Holyoke College, Lee and Teddy have
already published a full paper on their work in the Journal of the American
Chemical Society.
Thanks to the new Science Center, Williams is now able to match the caliber of its scientific scholarship with outstanding teaching and research
facilities. As Lee explains, “The new science building is great. I didn’t fully
appreciate how much your physical space can affect not only your mood
but how much you’re able to do.” With the new ’62 Center for Theatre
and Dance complex taking shape just a few blocks away, we can expect a
similar transformation in the arts.
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The Williams Campaign is by far
the most ambitious fundraising
effort in the College’s history — a
five-year effort to raise $400 million
from alumni, parents, foundations,
and corporations to strengthen
everything we value most in a
Williams education.
$400 million is, as they say, a lot of money. The great
news is that early commitments to the campaign
already total nearly $160 million. To put this in perspective, Williams’ last comprehensive fundraising effort,
the Third Century Campaign, which ended a decade
ago, raised a total of $174 million. The more challenging
news? We still have about $240 million ahead of us.
We are highly optimistic, nonetheless, even in these
uncertain times. Since 1821, when a group of Williams
graduates founded the Society of Alumni and saved
the College, alumni, parents, and friends have literally made Williams what it is
today: the best college in the world.
I’m delighted to share the burdens and joys of campaign leadership with four of
my fellow trustees who will serve as campaign co-chairs: Greg Avis ’80, Paul
Neely ’68, Laurie Thomsen ’79, and Williams President Emeritus Carl Vogt ’58.
Finally, none of this would be happening without the inspired leadership of
President Morty Schapiro. What Morty has accomplished in three years at the
helm is amazing. And all the while, he’s managed to continue doing what he loves
best: teaching Williams students. That’s about as clear a message as we could
hope to send.

Bob Lipp, Class of 1960
Chairman and CEO, Travelers Property Casualty
Chair, Executive Committee of the Board of Trustees,
Co-Chair, The Williams Campaign

12

Campaign Progress
GIFTS AND PLEDGES AS OF SEPTEMBER 30, 2003
M U LT I -Y E A R C U M U L AT I V E T O TA L S

A M E S SAG E F R O M
Class Year

Total Annual

Grand Total
$ 16,008,737

-

$16,008,737

-

2,700

-

2,700

1907

-

140,421

-

140,421

$

$

Total Deferred

1906

1900

-

Total Capital

1910

-

5,000

-

5,000

1913

200

21,743

-

21,943

1914

-

125,000

-

125,000

1917

808

80

-

887

1918

-

7,991

-

7,991

1920

50

-

-

50

1924

165

-

274,573

274,738

1925

150

75,000

-

75,150

1926

275

141,341

3,051

144,667

1927

525

55,974

-

56,499

1928

2,775

25,000

-

27,775

1929

1,520

48,138

-

49,658

1930

3,833

717,797

-

721,630

1931

8,428

2,861,578

-

2,870,007

1932

17,017

10,414

9

27,440

1933

9,999

5,003

-

15,002

1934

14,801

4,050

-

18,851

1935

28,151

125,949

-

154,100

1936

14,750

24,822

-

39,572

1937

16,070

10,679

120,000

146,749

1938

26,422

113,115

200,000

339,537

1939

14,082

54,773

9,014

77,869

1940

19,171

779,185

49,020

847,376

1941

55,311

701,344

127,433

884,088

1942

68,167

48,100

25,000

141,267

1943

52,500

40,280

1,676,136

1,768,916

1944

48,979

130,021

25,790

204,789

1945

32,112

10,329

2,059

44,699

1946

27,432

29,086

-

56,519

1947

19,625

325,994

-

345,619
822,393

1948

58,528

219,414

544,450

1949

44,589

368,468

51,160

464,216

1950

114,929

5,402,783

346,816

5,864,527

1951

106,887

594,662

25,000

726,549

1952

86,743

2,089,551

978,822

3,155,116

1953

465,605

3,351,820

1,605,901

5,423,326

1954

248,910

2,083,533

2,962,049

5,294,492
551,518

1955

129,432

76,769

345,317

1956

95,081

24,688

62,346

182,115

1957

79,094

23,695

217,693

320,481

1958

115,859

125,456

283,416

524,731

1959

107,719

718,950

-

826,670

1960

1,138,712

11,756,516

2,500,000

15,395,229

1961

138,833

1,568,441

5,269,555

6,976,828

1962

109,425

20,463,908

-

20,573,333

1963

121,702

1,458,790

-

1,580,492

1964

71,007

113,483

509,684

694,174

1965

329,259

3,951,770

-

4,281,029

1966

104,052

99,359

-

203,411

1967

88,476

17,262

-

105,738

1968

478,863

3,044,729

-

3,523,592

1969

65,293

146,951

-

212,243

1970

134,220

57,560

-

191,780

1971

186,303

264,341

-

450,644

1972

101,234

189,090

-

290,324

1973

284,281

497,307

-

781,588

1974

170,142

498,614

50,042

718,798

1975

247,243

3,716,458

4,000

3,967,701

1976

140,363

731,928

-

857,291

1977

966,399

2,251,013

635,000

3,852,413

1978

1,021,575

2,105,966

176,146

3,303,687

1979

358,919

469,258

125,000

953,178

1980

195,363

1,145,216

-

1,340,579

1981

118,081

185,586

-

303,667

1982

136,862

206,766

-

343,628

1983

238,252

30,757

-

269,009

1984

96,311

102,904

-

199,215

1985

125,497

44,568

-

170,065

1986

110,161

164,808

-

274,969

1987

74,823

105,563

-

180,386

1988

203,880

3,505

-

207,385

1989

52,754

34,848

-

87,602

1990

65018

58,290

-

123,308

1991

42,762

15,338

-

58,100

1992

71,980

64,020

-

136,000

1993

83,381

8,860

-

92,241

1994

42,209

181,802

-

224,011

1995

18,650

1,230

-

19,880

1996

19,637

4,935

-

24,572

1997

24,006

4,710

-

28,716

1998

11,696

1,610

-

13,306

1999

10,324

2,483

-

12,807

2000

12,551

5,115

-

17,666

2001

20,552

2,258

-

22,810

2002

1,904

1,085

-

2,989

2003

3,959

2,710

-

6,669

Alumni Total*:
$ 10,048,805
Parents & Friends: $ 1,265,389
Corp/Foundations: $
723,214

$76,064,907

$ 35,213,219

$ 121,326,931

$ 25,509,617

$ 2,523,789

$ 3,691,064

-

Grand Total:

TO M B A L D E R STO N

Once again, alumni came through for Williams
students and faculty in a big way! In the face
of uncertain times a record number of alumni
dug deeply and gave from their hearts for a
total of $7 million.
Our gifts are already at work, supporting
all the strategic plan initiatives discussed
by President Schapiro on page 3 and Jack
Wadsworth ’61 on pages 16 and 17. Our shared
commitment to educational excellence at
Williams makes a real difference, while allowing the College to climb farther in the future.
To our more than 1,400 Alumni Fund class
agents and associates who are working tirelessly on our behalf for Williams — thank you!
If you gave this year, please continue your
thoughtful support. Williams is in our care —
it’s up to us to take care of the College we love.
Every Alumni Fund gift is an important gift to
The Williams Campaign. Together, we help
keep our College at the forefront of liberal arts
education.

Tom Balderston ’78
Williams Alumni Fund Chair

WILLIAMS COLLEGE
B OA R D O F T R U ST E E S
2003 – 2004

Mr. Morton Owen Schapiro
President of the College
Williamstown, MA
Mr. Robert I. Lipp ’60
Chair of the Executive Committee
Hartford, CT
Mr. Gregory M. Avis ’80
Palo Alto, CA
Ms. Janet H. Brown ’73
Washington, DC
Mr. E. David Coolidge, III ’65
Chicago, IL
Dr. Delos M. Cosgrove, III ’62
Cleveland, OH
Mr. Paul S. Grogan ’72
Boston, MA
Mr. Michael B. Keating ’62
Boston, MA
Mr. Jonathan A. Kraft ’86
Foxboro, MA
Ms. Mary T. McTernan ’76
Swarthmore, PA

Dr. Lucienne S. Sanchez ’79
Cambridge, MA
Mr. Brent E. Shay ’78
Boston, MA
Mr. William E. Simon, Jr. ’73
Los Angeles, CA
Ms. A. Clayton Spencer ’77
Cambridge, MA
Ms. Cecily E. Stone ’73
Armonk, NY
Ms. Laurie J. Thomsen ’79
Westwood, MA
The Hon. Carl W. Vogt ’58
Washington, DC
Mr. John S. Wadsworth, Jr. ’61
San Francisco, CA
Mr. Peter M. Wege, II ’71
Sedona, AZ
Ms. JoAnn Muir
Secretary
Williamstown, MA

Mr. Paul Neely ’68
Chattanooga, TN
Mr. Clarence Otis, Jr. ’77
Orlando, FL
Mr. Steven S. Rogers ’79
Evanston, IL

$ 29,298,795
$

4,414,278

$156,602,504

*Includes Honorary Alumni
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Dave Coolidge ’65
Vice Chairman and Chief Executive Officer, William Blair and Company;
Trustee of the College and Chairman of the Trustee Finance Committee

The Williams College endowment had a positive return of 5.2
percent for the twelve months ended June 30, 2003, despite
volatile markets worldwide. For comparison purposes, the
Standard & Poors 500 Index was up 0.3 percent. I’d like to offer
a round of applause to a previous chairman of the Finance
Committee, Charles Mott ’53, whose firm, John W. Bristol, turned
in an 11 percent performance on nearly half of our endowment
funds in FY 2003. The contribution Bristol has made as our primary money manager since 1994 is difficult to overstate: their
continued outperformance of market benchmarks is one of the reasons why Williams
has the financial strength to implement a highly ambitious strategic plan. These
existing resources, coupled with new gifts through The Williams Campaign, will make
it possible for the College to go forward with confidence.
How are we doing financially?
Williams continues to enjoy one of the strongest financial positions of any
institution of higher education. The accompanying table (Figure 1) shows
our endowment per student, an important gauge of financial strength, and
how it compares with a select group of peer institutions.
This strength is the result of the financial support of alumni, parents, and
friends, as well as the careful financial stewardship the College has exercised throughout the years. There are two important elements to this stewardship: careful control of costs (which my fellow Trustee Jack Wadsworth
’61 will expand upon in the following essay) and disciplined investment
strategies. The accompanying chart (Figure 2) shows the investment return
of the endowment over the past ten years vs. the performance of the S&P
500 Index and NASDAQ Composite Index. As you can see, the Williams
College endowment has outperformed both indices throughout the period
and with less volatility.
In addition to ambitious curricular initiatives and extracurricular programs, an expanded faculty, and a broader commitment to financial aid,
the strategic plan calls for significant investment in our physical infrastructure. New capital projects include the ’62 Center for Theatre and Dance, a
new student center, and a dramatic re-visioning of the uses of Stetson Hall
and Sawyer Library, as well as other important improvements to our buildings and grounds. These projects will reshape and refine the campus and
facilitate other parts of the strategic plan.

F I G U R E 1 : E N D O W M E N T P E R S T U D E N T, J U N E 3 0 , 2 0 0 2
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Campaign gifts will enable the College to build these major facilities
without sacrificing other essential aspects of a Williams education and,
particularly through Alumni Fund campaign gifts, ensure those buildings
will be well maintained when completed. But a successful campaign will
take years to complete, and we are building today. Therefore, we have
decided to take advantage of generational lows in interest rates to borrow
money to help finance part of our building plans. In April of 2003, the
College issued $42.85 million of Series H Bonds with a fixed rate of 4.33
percent for 30 years and $70 million of variable rate bonds at rates as low
as 1.22 percent. We also refunded an outstanding bond issue which carried higher interest rates.
Prior to our debt financing, the College was rated Aaa by Moody’s Investors
Service (its highest rating) and AA+ by Standard & Poors (its second highest rating). As the Finance Committee was making decisions about the
amount and type of debt to issue, it became clear that Moody’s was likely to
downgrade Williams a notch. Based upon our analysis and market conditions, it was clear that the College should go ahead with the advantageous
financing plan. Despite being downgraded to Aa1 by Moody’s (its second
highest rating) with our issuance of new debt (Standard & Poors affirmed
our AA+), we found no impact on the amount of debt we could issue or the
yields we had to pay. In fact, on the day we sold the Series H Bonds, we
issued at a yield lower than the Aaa averages for that day. Clearly the
Williams name appeals not only to students but to investors as well!

F I G U R E 2 : G R O W T H O F E N D O W M E N T V S . M A R K E T I N D I C E S ( 1 9 9 3 S TA R T F O R A L L 3 P O R T F O L I O S I S S E T T O 1 0 0 )

Key
Williams Endowment Returns
S&P 500 Index
NASDAQ Composite Index

Williams’ fiscal year runs from July 1–June 30.

How did we get here?

Where do we want to go from here?

As I mentioned, good investment performance and sensible spending have
afforded us opportunities that many other schools can’t even contemplate.
But it all starts with alumni, parents, and other friends stepping forward
and saying they want Williams to be even better today and tomorrow.

Williams is in great financial shape, but so are most of the schools that
we compete with for outstanding students and professors. We want to provide an even better Williams to future students and maintain our position
as one of the premier institutions of higher education in the country. The
Williams Campaign will ensure that we can successfully execute a strategic
plan to do just that. Meanwhile, the Finance Committee will continue to
seek out the best returns we can prudently pursue, and with luck and hard
work — identifying great money managers like John W. Bristol — we will
accomplish our goals.

Some people who can give what they consider “only modest” amounts, may
think their support doesn’t make a difference. It does. The accompanying
chart (Figure 3) shows how modest our endowment would be today if we
had stopped receiving new gifts in 1954. As you can see, our most important assets are motivated, engaged, and supportive alumni and friends of
Williams at all levels of support.
As you may know, we utilize a “total return” strategy, expecting to earn, on
average, 8 percent and taking around 5 percent from the endowment each
year to pay operating costs of the college. This means that in years when
our performance is particularly good (i.e., we have greater than expected
capital appreciation) we “save” for the future, and in low-return or down
years we dip into our “savings” (as we did in fiscal years 2001 and 2002).
Our high annual participation in the Alumni Fund relieves pressure on
the endowment by providing a steady stream of money that the College
can spend immediately in ways that best suit the needs of our students.
Recognizing the importance of the Alumni Fund, all Williams alumni and
parents will be asked to support the campaign through more generous and
consistent giving to the Alumni Fund and the Parents Fund.

Sincerely,

Dave Coolidge

F I G U R E 3 : AC T U A L E N D O W M E N T V S . E N D O W M E N T VA L U E W I T H O U T N E W G I F T S

Key
With New Gifts Included
Without Gifts
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Williams’ fiscal year runs from July 1–June 30.

R E A L I Z I N G T H E S T R AT E G I C P L A N T H R O U G H T H E W I L L I A M S C A M PA I G N

Jack Wadsworth ’61
Advisory Director, Morgan Stanley, Dean Witter Asia, and Partner, Manitou Ventures;
Trustee of the College and Chairman of the Trustee Budget and Financial Planning Committee

Last year’s report on budget and financial planning described
how deft investment management, prudent spending, and the
sustained generosity of alumni, parents, and friends all enabled
the College to launch a bold strategic plan to improve every
aspect of a Williams education. I am delighted to report that this
year we are in an even stronger position. Dave Coolidge ’65 and
the Trustee Finance Committee have outperformed all major
investment indices. Equally important, early gifts to The Williams
Campaign total nearly $160 million in gifts and pledges. Such
powerful support, including broad support in our Alumni Fund and Parents Fund,
is a strong vote of confidence in Williams’ vision for the near future.
How Is Williams Spending its Money?
See figure 1. The College continues to focus principal expenditures on students, professors, and educational facilities. In 2002 – 2003, 46 percent of
the operating budget went directly to instruction, room and board, and
student services. Another 14 percent underwrote Williams’ financial aid program, and 11 percent paid for our library, technology, and museum costs.
These core expenditures are fueling our strategic plan to make Williams
a national model for undergraduate liberal arts education. To realize the
plan in its entirety — and to sustain these new commitments over the long
term — is the $400 million goal of The Williams Campaign. (See page 1.)
The specific campaign objectives over the next five years include:
The Alumni Fund and Parents Fund

$56 million

While The Williams Campaign depends on major gifts for specific projects
and programs, its cornerstone is increased support for the Williams Alumni
Fund and Parents Fund, which provide the financial resilience to absorb
the ongoing costs of strategic initiatives. In order to return to their traditional annual “share” of Williams’ current expenditures budget, both of
these annual funds must grow by 8 percent in each year of the campaign.
Therefore, all Williams alumni and parents — including those who make
major commitments for specific initiatives — will be asked to support the
campaign through more generous and consistent gifts to the Funds.
Curricular Development/Faculty Support

$86.5 million

Our curricular initiatives — more Oxford-style tutorials, new requirements
in writing and quantitative reasoning, and expanded interdisciplinary and
experiential courses — are well on their way to full implementation, and
require hiring additional professors. By the end of the next academic year
we will have increased the size of the faculty by 30 professors, who will
require a range of essential support systems to help them perform at their
best: up-to-date classrooms, offices and labs, staff support, and technological tools. Equally important considerations are adequate leave time and
research support — both essential to nourishing Williams professors as great
teachers. As we’ve expanded the faculty we’ve also worked to reduce by 10 the
number of students in each entering class. These two efforts have combined
to help reduce both the student/faculty ratio and average class size to ensure
that essential Williams educational experience: Mark Hopkins and the log.
Student Life Initiatives
Williams is embarking on a set of important extracurricular initiatives that
will provide students new opportunities for growth, encouraging them to
challenge themselves — and one another — outside the classroom.
$90 million
Extending Our Commitment to Financial Aid
Securing scholarship support for gifted students from many backgrounds
is our primary concern. Williams is one of just a handful of American colleges and universities that admit students strictly on a need-blind basis and
meet 100 percent of demonstrated financial need. In 2002 and 2003, 40
percent of our students received financial aid, and we expect that number
to rise to 45 percent by the end of the campaign in 2008. At the same
time, we will continue to offer sizable scholarship grants and minimize
students’ debt burdens.
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Williams also has chosen to extend need-blind admission policies to all
international applicants, and the result is encouraging: for the entering
class of 2007, the number of international applicants jumped from last
year’s 650 to 875, and the 74 of these who were offered admission (32
matriculated) boasted some of the highest academic qualifications of all
our applicants.
$16.5 million
Residential Life Initiatives
To encourage and promote additional learning opportunities for students
outside of class, the College has created the position of Director of
Residential Life. We now provide professional training for all students who
serve as dorm staff and have hired several new community life coordinators. These young on-site staff members are already making a difference in
the quality of dormitory life. Targeted improvements to specific student
residences will support these new residential programs.
New Capital Projects
Three major building projects will create environments where students and
faculty can do their best work to realize the curricular and extracurricular
goals outlined above.
The ’62 Center for Theatre and Dance
$40 million
In April, Williams broke ground for the ’62 Center for Theatre and Dance.
Designed by William Rawn, architect of Seiji Ozawa Hall at Tanglewood,
this state-of-the-art facility, planned for completion in 2005, will challenge
Williams students and faculty in theatre and dance to create, experiment,
and collaborate.
A New Student Center
$36 million
Williams has selected the award-winning New York firm of Polshek
Partnership to design an inviting new student center to replace the outdated, inadequately sized Baxter Hall. Groundbreaking on the present
Baxter site is currently planned for 2004.
The Stetson- Sawyer Project
$75 million
Stetson Hall and Sawyer Library share support of faculty and students in
the humanities and social sciences. We plan to renew both in an efficient,
inviting, coordinated facility that will promote opportunities for collaborative study, provide space for library acquisitions, and encourage interaction
among students and professors across academic disciplines. With campuswide input — and inspired solutions from our architects, Bohlin Cywinski
Jackson — Stetson -Sawyer will become a thriving center for the humanities
and social sciences at Williams.
Revenues to Support the Operating Budget: FY 2003
Our strategic plan will be expensive to implement. In analyzing each initiative, we applied the College’s traditional attention to controlling costs and
seeking innovative efficiencies and emerged with a plan that will require
serious investment — and produce incalculably valuable returns.
Strategic plan expenditures, coupled with recent market declines, challenge
us to maintain prudent financial management. At the same time, we are
determined to increase strategic spending in key areas without burdening

F I G U R E 1 : O P E R AT I N G E X P E N D I T U R E S F Y 2 0 0 0 – 2 0 0 3

Operating Expenditures ($1000s)
FY2000

FY2001

FY2002

Growth Rates
FY2003

% of Total

3-year *

1-year

Undergraduate Instruction/Research

$ 30,262

$ 33,963

$ 36,900

$

39,731

31.3%

7.7%

Scholarships & Fellowships

$ 14,997

$ 14,637

$

16,119

$

18,215

14.4%

13.0%

6.7%

Student Room & Board

$

$

$

11,781

$

12,632

10.0%

7.2%

4.4%

CORE ACTIVITIES

$ 56,357

$ 70,578

55.6%

8.9%

7.8%
0.3%

11,098

11,725

$ 60,326

$64,800

9.5%

Buildings & Grounds

$

8,360

$

9,389

$

9,744

$

8,439

6.7%

-13.4%

Administration

$

7,970

$

7,672

$

7,951

$

8,248

6.5%

3.7%

1.2%

Technology

$

4,353

$

5,259

$

5,879

$

6,888

5.4%

17.2%

16.5%

Alumni Relations & Development

$

4,041

$

4,871

$

5,850

$

6,260

4.9%

7.0%

15.7%

Student Services

$

4,516

$

4,728

$

5,284

$

5,860

4.6%

10.9%

9.1%

Athletics

$

3,809

$

4,449

$

4,771

$

4,978

3.9%

4.3%

9.3%

Libraries

$

4,007

$

4,429

$

4,660

$

5,065

4.0%

8.7%

8.1%

Auxiliaries

$

3,704

$

3,647

$

4,020

$

4,080

3.2%

1.5%

3.3%

Graduate Programs

$

1,379

$

1,574

$

1,898

$

2,076

1.6%

9.4%

14.6%

Museum

$

1,171

$

1,463

$

1,585

$

1,720

1.4%

8.5%

13.7%

Security

$

981

$

1,196

$

1,283

$

1,360

1.1%

6.0%

11.5%

Health Services

$

1,007

$

1,107

$

1,214

$

1,283

1.0%

5.7%

8.4%

OTHER ACTIVITIES

$ 45,297

$ 49,783

$ 54,138

$ 56,257

44.4%

3.9%

7.5%

TOTAL**

$101,655

$110,108

$118,938

$126,835

100.0%

6.6%

7.7%

* compounded annually
**excludes PeopleSoft project
Note: Effective 2002/03; $1.8 million of B&G expenses reported outside of operating budget as capital renewal.

F I G U R E 2 : C A P I TA L B U D G E T E X P E N D I T U R E S F Y 1 9 9 9 – 2 0 0 3

Capital Budget Expenditures ($1000s)
FY1999

FY2000

FY2001

FY2002

FY2003

5-yr Avg

Renovation, Repair and Adaptation

$ 5,767

$

7,783

$ 8,315

$ 12,529

$ 13,450

$

New Construction

$ 21,254

$

9,262

$ 7,810

$ 9,572

$ 21,645

$ 13,909

TOTAL Spending

$27,021

$ 17,045

$ 16,125

$ 22,101

$35,095

$ 23,478

9,569

on Capital Projects

families with steep tuition hikes. Indeed, over the past five years, the
College has reduced the share of student charges that fund operating
income from 57 percent to about 51 percent. For a decade we have held
increases in student charges to an annualized 3.8 percent. We accomplished
this affordable shift, in part, by increasing the endowment’s contribution to
operating expenses from 18 percent five years ago to 32 percent — a 12.9
percent annualized increase. Endowment use for operations, including
capital renewal, has averaged 3.6 percent of market value over the last five
years — below our long-term target of 5.0 percent.
In addition to receiving critically important unrestricted monies from the
Alumni Fund and Parents Fund, we received a number of extraordinary
gifts and bequests last year. Here are but a few:
In October, Williams received an anonymous gift of $15 million for core
campaign objectives, including the Alumni Fund.
Two major gifts — a $5 million gift from Edgar M. Bronfman ’50 and the
major portion of an anonymous $7.4 million commitment — support
Williams’ new policy to extend need-blind admission policies to all international applicants.

The Alumni Fund and Parents Fund
A record 14,059 alumni contributed more than $7 million to the College
through this year’s Alumni Fund effort. These gifts support all the essentials
of a Williams education and are key to realizing our strategic plan. The
Parents Fund set a new record of nearly $1.2 million from 1479 donors.
50th and 25th Reunion Gifts
The Class of 1953’s gift of $8.3 million is the third-highest 50th Reunion
gift ever. In addition to supporting scholarships and the Fund for Tutorials
and Innovative Teaching, class members honored the memory of classmate
Endy Perry with an endowed fund for a variety of student and faculty programs. The Class of 1978’s 25th Reunion gift of $7.8 million will create
the Class of 1978 Memorial Scholarship Fund and a fund to support student life initiatives.
Finally, the loyalty and support of our alumni and friends is truly inspiring.
This vision for the future of Williams will make our great college even
greater. The courage and resources required to realize that vision would not
be possible without your support.

Two anonymous gifts — $5 million and $3.125 million — will help support
Williams’ new student center.
In recognition of his upcoming 50th reunion, an alumnus of the Class
of 1954 has contributed $2.4 million to provide financial aid to Williams
students.

Jack Wadsworth

F I G U R E 3 : R E V E N U E S T O S U P P O R T T H E O P E R AT I N G B U D G E T F Y 2 0 0 1 – 2 0 0 3

FY2001

FY2002

FY2003

Revenue

% of

Revenue

% of

Revenue

% of

($1000s)

Total

($1000s)

Total

($1000s)

Total

$ 62,358

52%

$ 64,895

51%

$ 42,190

33%

Student Charges

$ 60,828

55%

Endowment Funds Made
Available to Operating Budget

$ 25,484

23%

$

31,711

27%

Alumni & Parents Funds

$

7,671

7%

$

7,538

6%

$

8,179

Other Gifts & Grants

$

8,065

7%

$

9,293

8%

$

7,413

6%

Miscellaneous

$

7,193

7%

$

7,107

6%

$

4,896

4%

TOTAL

$ 110,108

$118,938

NOTE: Total gifts from all private sources equalled $43,777,115 in FY2001, $40,108,496 in FY2002 and $41,563,280 in FY2003.

$126,835

6%
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Climb high, Climb far —
Your goal the sky,
Your aim the star
Generations of Williams students have heeded this Hopkins Gate
admonition and met the challenges of their times head on, never
content with conventional wisdom or a comfortable status quo.
Today, the imperative to climb to greater heights—to imagine and
then claim the future—has never been more important. And never
has a partnership among the College’s alumni, parents, and friends
been more vitally needed—nor primed for success—than here at
Williams at the beginning of the 21st century.
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