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FINANCIAL AID

There is a reason Hopkins Gate is always open.
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A Message from President Morty Schapiro

Dear Alumni and Friends,
In the world of higher education, Williams
has earned its place on many short lists. But
the distinction I value most is that we stand
among the small number of colleges and
universities that still make their admission
decisions without considering an applicant’s
ability to pay.
Indeed, of America’s 1,500 private four-year colleges
and universities, at most three dozen (a number
that was substantially larger a decade or two ago)
still practice need-blind admission while meeting
the full need of all students who qualify for financial aid.
In truth the difference between Williams and the
many excellent schools that no longer offer needblind admission isn’t values. It’s resources. It’s not
that we’re somehow more virtuous. It’s that we can
afford it — for now. Financially, it would be tempting to start filling the last fifth or even half of
each Williams class, or admitting applicants off
our waitlist, according to their ability to pay. Most
institutions actually do something like this. I
believe we must make a permanent commitment to
avoiding that temptation — or we risk sacrificing
the very qualities that make a Williams education
worthwhile.
Learning from each other the
unteachable lessons of life
Although it may seem odd to hear this from a
Williams faculty member, a great part of every
Eph’s education comes in the form of a four-year
course that appears nowhere in the catalog but
everywhere on campus: the education Williams
students receive every day from each other. It is an
education in respect, curiosity, culture, and new
perspectives — and it plays an absolutely critical
role in preparing our students to live and work in
an increasingly global society.
But to keep that crucial “course” challenging and
relevant, Williams must be able to enroll exceptional students from a broad spectrum of different
backgrounds, from across the country and around
the world. And that takes serious, lasting resources
in the form of the College’s permanent endowment
for financial aid.
In this year’s Report from Williams, we showcase the
many ways that our longstanding commitment to
financial aid benefits the entire family of Williams.
Most obvious, of course, is the benefit to those
individual students whose education is made possible by financial support from the College. But
when we invest in a given student, the dividends
accrue much more broadly — to roommates, classmates, teammates, professors, coaches, co-workers,
and friends.

The benefits stretch far beyond the Purple Valley,
too. As Trustee Steve Rogers ’79 has eloquently
observed, financial aid not only serves the students
whose growth and education depend on it directly;
it benefits everyone they come into contact with for
the rest of their lives. (See story, page 4.) Not many
investments offer that kind of unlimited reward.
The challenge today
While the value of a broadly experienced and talented student body is incontestable, the cost of sustaining one is high. Williams’ challenge is to expand
the number of families eligible for aid, while at
the same time shifting the balance of financial aid
toward grants and away from loans.
I’m delighted to report that over the past five years
we have made real progress on both fronts. Through
the concerted generosity of Williams Campaign
donors such as Bill Chapman ’64, Liz Ellrodt ’83
and Scott Schweighauser ’83, Peter Kiernan ’75,
John McDowell ’80, and Charlie Mott ’53, Williams
students on aid now graduate with debt burdens
lower than those at many of our peer institutions,
and lower than they would have been even at
Williams a few years ago. We’re now able to be
particularly generous to those who need aid most.
Visionary gifts from friends like Charlie Shaw ’55
help us bring that good news through expanded
recruitment efforts to highly talented but financially
disadvantaged high school students who might
not have considered a Williams education within
their reach.
Because we aid all families who qualify, we have
been able to ease financial pressure across a broad
group of families (see story, page 8), including
those earning between $80,000 and $180,000 a
year. (It may seem startling that families in the top
20 percent of American incomes might need help
from anyone, but tuition bills add up fast, especially
for those with more than one child in college.)

The good news
People support things they care about intensely, and
it turns out that there are two groups of Williams
supporters who are keen to help our students pay
for their educations. The first consists of those
who came to the Purple Valley with financial assistance and are eager to demonstrate their enduring
gratitude. The second group is everyone else. I’ve never
found anyone in the Williams community who
didn’t see the value of opening the College to the
best students, regardless of economic circumstance.
It’s no accident, then, that a great part of the success of The Williams Campaign continues to spring
from our intensive focus on financial aid. That simple fact promises great things for our future — and
is one of the many reasons why I am so very proud
to be at Williams.
At a wonderful lunchtime gathering every spring,
we bring together our scholarship donors and the
students whose education they support. Inevitably,
the two groups are deeply impressed with each
other. Donors are stunned by the students’ creativity,
initiative, accomplishment, and poise. And students
appreciate, perhaps for the first time, that the
donors are just fellow Ephs — real people who
have made real sacrifices to make these scholarships
possible — people such as Gates Hawn ’70, Mark
Tercek ’79, and Mike Stevens ’73, who’ve each made
speeches on these occasions. (See story, page 6.)
When these donors explain what it meant for them
to go to Williams, whether they received aid themselves or not, our students — however different
from each other in their interests and experiences —
express one uniform reaction: “I want to be on the
other side of that table in 20 or 30 years!” They see
the great chain of giving that connects one generation of Ephs to the next, and that connects us all
to the future of the College — and they dream of
adding new links themselves.
It is that spirit that makes Williams not only an
incomparable place to get an education but also
a family worth belonging to for life. And in that
spirit, together, we will ensure a financial aid program that is strong, resilient, and flexible enough
to serve Williams students for generations to come.
Thank you for being part of the community!
Sincerely,

Morton Owen Schapiro

And thanks to the philanthropic vision of alumni
like Edgar Bronfman ’50 and Jay Tompkins ’62 we
join a handful of American colleges and universities
that extend need-blind admission beyond U.S.
borders to top students from around the world.
In sum, nearly half of all Williams students today
receive some direct financial assistance, and all
this doesn’t even begin to address the great hidden
scholarship — the fact that Williams subsidizes the
education of every single student for roughly 50 percent of its actual annual cost (see Jack Wadsworth’s
essay on page 14).
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ST R E TC H I N G B E YO N D T H E P U R P L E VA L L E Y

As Steve Rogers ’79 has eloquently observed, financial
aid not only serves the students whose growth and
education depends on it directly; it benefits everyone
they come into contact with for the rest of their lives.

Clinging to the top of a moving train in the
Mexican countryside, some things don’t occur
to you, and one is how grateful you are that
Williams helped propel you to the journalism
career that led you to the train — and to the
desperate children who risk their lives to enter
the U.S. illegally on its back.
In less perilous moments, however,
Los Angeles Times reporter Sonia Nazario ’82
is quick to describe her Williams education as
“a tremendous gift.” For Sonia, an ArgentineAmerican who grew up in Kansas, the security
of her middle-class American childhood vanished forever when she was 13. Her father, a
biochemistry professor, died of a sudden heart
attack, and her mother had no choice but to
move the family back to an Argentina torn to
pieces by the “Dirty War.” When the Nazarios
eventually fled back to Kansas, Sonia’s mother
struggled to support them as a seamstress.
College for Sonia seemed entirely out of reach.

For Suzanne Fluhr ’75 and Bobby
Walker ’95, Williams was equally vital
to their own ambitions of service.
Sonia found her way to Williams almost by
chance. That she was able to enroll depended
on significant financial aid. Yet the fact that
she attended has made an extraordinary difference — not only in her own life but also in the
lives of everyone she has touched through her
remarkable career as an investigative journalist
and author, uncovering what she calls “invisible worlds” of suffering along the margins of
American society.

Lehman Scholarship, named in honor of former
New York Governor Herbert Lehman, Class
of 1899, and awarded each year to 15-20
upperclass students on the basis of service to
Williams and the community at large.)
In 1990, Suzanne started her own law firm
dedicated to advocacy on behalf of the disabled.
Since then, she and her colleagues have been
able to provide first-rate legal services to many
disadvantaged residents of the Philadelphia
area. Suzanne is particularly gratified that her
firm has been able to hire people right off of
welfare and provide them training and jobs
with a living wage and benefits.

Teaching was the dream for Bobby
Walker. Even in high school, he knew he
wanted to inspire other young people the way
a certain teacher had inspired him. The dream
was supposed to start, however, at a big university near home in Dallas playing football.
(Bobby became the kind of Williams player
who prompted inquiries from the NFL.) But
then a different teacher insisted relentlessly that
he apply to Williams, and six months later,
there he was in the Purple Valley — a long,
long way from the Southern culture and working-class African-American neighborhood he
called home. “It couldn’t possibly have been
more different,” says Bobby, with a laugh. “I’d
have felt more at home in Paris!”

For Suzanne Fluhr ’75 and Bobby Walker ’95, First semester was rocky in many ways: “I really
Williams was equally vital to their own ambitions of service. Suzanne’s commitment to
providing legal aid to the poor has demanded
long hours for 25 years, but she has welcomed
the chance to “give back.” In many ways it was
Williams that made it possible, launching her
into the world with excellent Spanish, intellectual confidence, and just $500 in college debt.
This enabled her to accept her first legal services
job, which, while of significant value to the
community, provided a salary commensurate
with eligibility for food stamps. (Her freedom
from heavy college debt came thanks to a

wanted to leave,” Bobby says. But he stuck it
out, thanks to some devoted friends and the
support of football coach Dick Farley: “He
told me I should stay,” says Bobby, “because
it would help me grow as a man — to meet a
significant obstacle and overcome it. And he
never once mentioned the team.” Coach
Farley was right: Bobby came into his own
at Williams. Today, he heads up the middle
school at an independent pre-K through
12th-grade school in Stamford, Conn., and he’s
nurturing a new dream: to lead a school in the
same kind of urban community he came from.
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THE CHAIN OF GENEROSITY

Perhaps the deepest reason for Williams alumni,
parents, and friends to support the program, whether
they received aid themselves or not, is that it’s simply
the right thing to do.

In 1953, for a young man who didn’t get
invited to New York City very often, a formal
dinner at the Williams Club as a newly tapped
Gargoyle was wonderfully overwhelming.
So it took awhile for Jack Brennan ’54 to
notice that the genial alumnus seated next
to him wasn’t just making conversation; he
really wanted to know how Jack was doing
at Williams. In fact, he seemed to know a
lot about Jack already. A whole lot. Wait a
minute — who was this guy anyway?
The inquiring alumnus eventually introduced
himself: Chester (Chet) Lasell ’30, a member
of the devoted Williams family that in a previous generation had given the College the
eponymous gymnasium. The Lasells had also
created the scholarship that paid for Jack’s
education. (It was named in honor of Chet’s
brother, John ’20, who lost his life in World
War II.) Chet had been tracking Jack’s accomplishments on the gridiron and in the classroom with a nearly paternal interest for three
years — without Jack knowing a thing. “I
didn’t feel the full emotion of it at the time,”
says Jack. “I was just a dumb football player.
But over the years, I realized how amazing
it was, and I vowed that if I ever had the
resources, I would help someone else the
same way.”
As he has throughout a career of impressive
achievement in roles from corporate CEO to
business school dean to (today) president of
Green Mountain College, Jack continues to
turn his gratitude into action, helping his class
raise record-breaking amounts in both their
25th and 50th reunion years.
For other Ephs, the chain of generosity that
linked them to Williams was even more
immediate. For Clarence Otis, Jr. ’77, it first
appeared in the cheerful form of Felix “Buster”
Grossman ’56, long before Clarence had ever
seen the Purple Valley. A car crash in Clarence’s
senior year of high school left him stuck in
traction, so Felix came to the Otis family’s
home in the Watts section of Los Angeles to
conduct his Williams interview — thereby
launching a chain reaction of opportunity,
achievement, and gratitude that continues
even now.
Clarence was headed to a first-class school on
the West Coast, but Felix offered to pay for a
visit to Williamstown. The College not only
admitted Clarence but also awarded him a
Tyng Scholarship covering full tuition and fees

“But over the years, I realized how
amazing it was, and I vowed that if I
ever had the resources, I would help
someone else the same way.”
for four years at Williams as well as three years
of graduate school. (A year later, Clarence’s
sister, Debbie Foy ’78 would make her way to
Williams as well.)
For Clarence, Williams opened the door to
an extraordinary career in law, finance, and
management, from the halls of Kidder Peabody
to the finance department of Chemical
Securities (where his $208 million bond issue
for New York City was hailed as “Deal of the
Year” by Institutional Investor) to his current
position as CEO of Darden Restaurants, a
Fortune-500 firm that is the largest casual
dining company in the world. While serving
on many boards, from the YMCA of Greater
New York to the Harlem School of the Arts
to Williams College, he also helped found a
group that inspires more African Americans
to join the political process.
In a life of so many achievements, a moment
Clarence truly savored was receiving the
Williams Bicentennial Medal in 2004, together
with his great friend, Felix Grossman — a pair
of Ephs who have offered exceptional leadership not only to the Williams community but
also to the wider world.

Perhaps the deepest reason for Williams
alumni, parents, and friends to support
the program, whether they received aid
themselves or not, is that it’s simply the
right thing to do — to offer promising
young people a leg up over the forbidding walls of economic disadvantage, to
reach the bright fields of their potential.
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I N T H E M I D D L E : O N E FA M I LY ’ S STO RY

Our challenge, then: to make sure that, as long as
Williams is Williams, we have the resources to reach
out and welcome inspired students from every background and every corner of this country and the world.

For most Americans, debt is more or less a fact
of middle age, a little extra weight you learn
to live with. Yet increasingly, debt is becoming
a burden of youth — a millstone that pins you
to the ground shortly after college graduation
(and before you even try to pay for graduate
school, a car or a house).
Today, only a small fraction of Americans can
send a single child to college without borrowing. For middle- and upper-middle-income
families with two or more college-bound children, educational debt is virtually inevitable,
whether for parents or students or both.
With three very talented sons, Ed and Becky
Boudway of Phoenix, Ariz., spent the past
20 years making sure that their boys were challenged and inspired in school. After trying both
public and parochial options, they eventually
found the quality and enthusiasm they were
looking for at the highly rigorous, Jesuit-led,
all-boys Brophy Preparatory School. “When a
young man comes to Williams from Arizona,”
says Becky, “there’s a good chance he went
to Brophy.”

For both Boudway brothers, it took
a combination of loans, grants, and
work study to make Williams not
just a dream but a realistic step up
the ladder of their own potential.
Educationally, Brophy was a dream come true
for the boys. Financially, however, it was a
challenge for Becky, a teacher’s aide, and Ed, a
hospital case manager. Private school tuition —
times three — was out of the question until
Brophy offered financial help. So how exactly
would they manage to pay for higher education?
When the boys began looking at college, they
considered in-state options as well as prominent Eastern schools. Interestingly, despite its
relatively low profile in Arizona, Williams
was very much on their radar because Ed had
grown up in western Massachusetts. As he
confesses now, in the late 1950s he “spent
an inordinate amount of time sneaking into
Williams-Amherst football games.”

Ed and Becky encouraged each son in turn to
choose the college he really wanted to go to,
even if that meant incurring the cost of a private, out-of-state institution. For two of their
three boys, the right answer was Williams.
Almost as soon as he arrived in the Purple
Valley, Ira ’00 found exactly the close community and outstanding teaching he was looking
for. (Topping his list of memorable classroom
experiences: a history tutorial with former
President Frank Oakley.) He also found his
future bride — fellow Eph Katie Kavanaugh ’00,
daughter of Williams’ Hale Professor of
Psychology, Bob Kavanaugh, and his wife,
Mary. Today, after finishing a master’s degree
in journalism at NYU, Ira is relishing the
challenge of an internship at Salon.com.
Though Wally ’08 came to Williams eight
years later, his experience has already been positive and profound. With an eye to majoring in
philosophy, he’s exploring a range of classical
thinkers. At the same time, he has turned his
work-study obligation into an opportunity to
do work very close to his heart: tutoring several
Vermont middle-schoolers who are struggling
to keep up with their peers — work, says Wally,
“that I would probably have done anyway.”
For both Boudway brothers, it took a combination of loans, grants, and work study to
make Williams not just a dream but a realistic
step up the ladder of their own potential.

In the three years he spent teaching in
the Worcester, Mass., public schools
before he went to NYU grad school, Ira
gained a poignant perspective on how
intimidating college costs can be. “My
students would look at the price tag
of a private college education,” says Ira,
“and they would just say, ‘I can’t do
that.’” Our challenge, then: to make
sure that, as long as Williams is Williams,
we have the resources to reach out and
welcome inspired students from every
background and every corner of this
country and the world.
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F I N A N C I A L H I G H L I G H TS

Bob Lipp ’60: The Williams Campaign
Senior Adviser, JPMorganChase; Co-Chair, The Williams Campaign
and Chairman of the Executive Committee of the Williams College Board of Trustees

Since we launched The Williams Campaign in October 2003 —
with nearly $160 million in advance commitments — alumni,
parents, foundations, and corporations have committed an
additional $124 million to strengthen everything we value
most in a Williams education.
As described elsewhere in this report by President Morty Schapiro
and my fellow trustee Jack Wadsworth ’61, all these gifts are already
hard at work making an essential difference inside and outside the
Williams classroom. Below we summarize the various ways in which
thousands of Williams Campaign contributors are playing their essential, respective parts.
education. With more than one in three families of
current Williams students contributing a total of
$518,272, parents of Williams alumni contributed
the remaining $311,354.

Annual Giving
Though the Campaign’s ultimate success will depend
on truly extraordinary gifts — such as those we’ve
received in support of the ’62 Center for Theatre and
Dance, new scholarships, new professorships, and
strengthening Williams’ endowment — nine of every
ten Williams alumni are making their campaign gifts
exclusively through the Alumni Fund, and these
unrestricted gifts have helped set the fast pace of
implementation for our strategic plan.

50th and 25th Reunion Gifts
Over Reunion Weekend the Class of 1955
announced a $7.7 million commitment from an
impressive 94 percent of the class. Their gift created
The Class of 1955 International Studies Visiting
Professorship and The Class of 1955-Peter Pelham
Memorial Fund for Travel Abroad. Both gifts support the class goal to “Bring the World to Williams
and Take Williams to the World.”

Campaign gifts to the Annual Giving Program —
both the Alumni Fund and the Parents Fund — have
surpassed $35 million. If you counted the thousands
of contributions that constitute that grand sum as
a single gift, it would be by far the largest gift to
The Williams Campaign to date. Providing ready
resources when and where they’re most needed,
these two essential funds allow Williams to act right
away on its highest educational priorities.

With an astounding total 25th reunion Fund of
$10 million, the Class of 1980 ranks second among
25th reunion efforts (1975 holds the record at
$10.5 million). In addition to supporting The Class
of 1980 Memorial Scholarship, ’80 also set the alltime record for any class with an Alumni Fund gift
total of $1,041,189.

The Alumni Fund received an impressive total
of $9.4 million in 2004-2005 — an increase of
$1.1 million over the 2003-2004 year. Encouraged
by more than 1,500 volunteers, more than 13,000
people — six of every ten Williams alumni — made
an Alumni Fund gift. The Parent’s Fund raised
$830,000, an 18.5 percent increase over the previous year’s total — strong evidence of the high regard
with which families view their children’s Williams

the total of life income gift arrangements established during the Campaign to $48 million. Some
of the largest gifts to the Campaign have included
a life income gift component.
We have every reason to be pleased, proud, and
above all grateful to so many people who have
joined The Williams Campaign in its critical early
stages. Nevertheless, we still have $116 million to
go. Now begins the harder work of reaching out to
those who care deeply about Williams but may be
less engaged or simply at a greater distance from
the College.
In the meantime, as one who gets to help decide
how Williams will allocate this immense generosity,
I’m most grateful. On behalf of every Williams professor and student who will benefit in countless
ways from your efforts, I thank you for what you’ve
done, are doing, and will do for this great college.
Sincerely,

Planned Giving
Life income gifts and realized bequests continue to
be an important source of support for Williams. In
FY’05 the College was the beneficiary of $3.4 million in bequests. Williams donors also contributed
$4.2 million in new life income gifts (annuities,
pooled income funds, and charitable trusts) bringing

Bob Lipp

Campaign Pyramid Report (December 1, 2005)

ACTUAL LEVELS
GIFT AMOUNT

$50,000,000
25,000,000
10,000,000
5,000,000
2,500,000
1,000,000
500,000
250,000
100,000
<100,000*

TARGET LEVELS

# OF DONORS

0
0
5
5
8
29
35
75
170
21,848

SUB TOTAL

$

10

# OF DONORS NEEDED

AMOUNT

79,228,477
27,720,641
26,612,579
38,879,533
20,751,335
23,526,628
23,693,570
43,343,918

1
2
5
8
17
32
45
200
150
many

$ 50,000,000
50,000,000
50,000,000
40,000,000
42,500,000
32,000,000
22,500,000
50,000,000
15,000,000
48,000,000

$283,756,680

*Most Williams Campaign gifts up to $100,000 are for the Alumni Fund or Parents Fund;
a full 93 percent of Campaign donors are Alumni Fund or Parents Fund donors.

AMOUNT

$400,000,000

Campaign Progress
Gifts and Pledges as of December 1, 2005
Multi-Year Cumulative Totals

CLASS

ALUMNI FUND

CAPITAL

DEFERRED GIFTS

TOTAL

3,700
142,773
5,000
212,722
21,743
255,000
2,932
12,292
537,000
449,838
163,564
61,873
93,602
61,770
998,775
2,866,629
10,473
5,003
1,755,150
1,172,809
67,073
85,292
221,265
59,293
1,081,168
1,670,872
76,845
120,181
361,901
2,531,879
41,281
1,473,251
639,073
455,080
11,307,973
1,005,836
2,697,187
4,489,049
7,215,627
2,845,915
1,110,592
147,372
814,093
1,563,413
17,583,281
1,689,585
22,728,255
1,608,918
1,149,382
3,880,205
541,711
1,059,238
5,643,812
842,486
1,111,659
573,209
1,264,965
1,658,219
1,766,788
8,225,638
2,539,232
2,276,748
2,120,203
3,028,606
5,950,917
3,493,785
927,934
1,066,412
390,614
149,131
362,857
307,028
5,255
64,548
69,760
19,662
86,464
15,310
54,218
2,305
284,685
6,470
8,845
3,318
281,780
3,363
1,925
16,216
1,606
1,238

$ 16,008,737
274,573
3,051
152,480
20,102
220,000
215,000
44,648
49,020
127,433
324,239
1,676,136
156,817
27,164
668,388
52,660
833,488
193,265
1,354,222
1,193,905
8,306,723
3,837,303
844,181
448,878
1,763,782
26,476
12,600,169
5,269,555
1,314,039
15,000
509,684
209,390
100,042
154,000
385,000
176,146
52,654
399,239
-

$ 16,008,737
3,700
142,773
5,000
212,722
22,043
255,000
2,932
12,292
100
812,088
449,988
167,241
62,398
97,227
219,170
1,029,971
2,889,320
44,140
50,379
1,787,318
1,244,267
127,899
350,737
521,023
146,254
1,187,384
1,950,666
641,991
1,946,968
677,537
2,676,853
131,370
1,529,710
1,492,131
654,160
12,548,864
1,539,355
4,336,823
6,255,863
16,374,366
7,201,497
2,280,236
877,896
2,966,643
1,997,049
31,561,289
7,416,501
24,444,362
1,980,455
2,506,883
4,860,979
890,082
1,418,752
6,504,672
1,208,728
2,182,665
1,088,986
1,781,927
2,378,484
2,471,954
9,804,526
3,004,891
3,777,907
3,504,519
4,647,213
8,617,887
4,314,759
1,485,274
1,603,872
970,808
1,083,415
882,920
672,004
379,896
431,059
414,032
234,057
454,617
265,876
277,392
82,898
360,709
81,767
51,512
50,884
325,583
63,250
25,486
31,981
20,056
10,391

$30,770,703
$ 3,252,231
$
96,969
$ 1,863,416

$145,781,945
$ 10,140,999
$ 21,365,039
$ 8,227,126

$60,007,591
$ 107,022
$ 2,143,639
$
-

$236,560,240
$ 13,500,252
$ 23,605,646
$ 10,090,542

$35,983,319

$185,515,109

$62,258,252

$283,756,680

1900
1906
1907
1910
1911
1913
1914
1917
1918
1920
1924
1925
1926
1927
1928
1929
1930
1931
1932
1933
1934
1935
1936
1937
1938
1939
1940
1941
1942
1943
1944
1945
1946
1947
1948
1949
1950
1951
1952
1953
1954
1955
1956
1957
1958
1959
1960
1961
1962
1963
1964
1965
1966
1967
1968
1969
1970
1971
1972
1973
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1975
1976
1977
1978
1979
1980
1981
1982
1983
1984
1985
1986
1987
1988
1989
1990
1991
1992
1993
1994
1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005

$

TOTALS
Parents
Other Individuals
Corp/Foundations
GRAND TOTAL

300
100
515
150
625
525
3,625
4,920
11,094
22,691
33,667
45,376
32,168
71,458
60,825
45,445
84,759
42,313
57,195
152,360
240,907
150,652
158,819
117,810
90,089
56,459
184,670
146,420
407,403
340,254
285,414
572,910
852,016
518,279
325,463
281,645
388,768
407,160
1,377,839
457,361
402,069
356,537
847,817
771,384
348,371
359,513
860,859
366,242
1,071,006
515,777
516,962
720,265
605,123
1,424,887
465,658
1,116,159
1,208,171
1,565,953
2,267,731
820,975
557,340
537,460
580,194
934,284
520,063
364,976
374,641
366,512
344,272
214,395
368,153
250,566
223,174
80,593
76,024
75,297
42,667
47,566
43,803
59,887
23,561
15,765
18,450
9,153

$

The Williams Campaign
Alumni Fund Update
2005 was a record-shattering year for the Williams Alumni
Fund: More than 13,000 donors — six of every ten Williams
alumni — contributed $9.4 million, $1.1 million over last
year’s record-breaking fund.
The Alumni Fund is the heart of The Williams Campaign,
providing the College the financial flexibility to “jump-start”
critical initiatives — from increasing the number of professors
to completing our extraordinary ’62 Center for Theatre and
Dance. I have great hope that we will reach our five-year goal
of $56 million by 2008.
We all owe a debt of gratitude to my predecessor, Tom
Balderston ’78. Tom led the Alumni Fund for three years and
through The Williams Campaign’s extended “kickoff ” season.
Under Tom’s watch, the Alumni Fund raised $24.6 million
dollars — an impressive accomplishment!
To the more than 1,500 Alumni Fund volunteers who worked
so hard to make the 2005 fund such a success — and to all
alumni who answered their calls — we thank you.

Sey Zimmerman ’71
Chair, Williams Alumni Fund

Williams College
Board of Trustees
2005 – 2006
Mr. Morton Owen Schapiro
President of the College
Williamstown, MA
Mr. Robert I. Lipp ’60
Chair of the Executive
Committee
New York, NY
Mr. Cesar Alvarez ’84
Los Angeles, CA
Ms. Barbara A. Austell ’75
Villanova, PA
Mr. Gregory M. Avis ’80
Palo Alto, CA
Ms. Janet H. Brown ’73
Washington, DC
Mr. E. David Coolidge, III ’65
Chicago, IL
Dr. Delos M. Cosgrove, III ’62
Cleveland, OH
Mr. Paul S. Grogan ’72
Boston, MA
Ms. Yvonne Hao ’95
New York, NY
Mr. Stephen Harty ’73
Irvington, NY
Mr. Michael B. Keating ’62
Boston, MA

Mr. Paul Neely ’68
Chattanooga, TN
Mr. William E. Oberndorf ’75
Mill Valley, CA
Mr. Michael E. Reed ’75
Silver Spring, MD
Mr. Steven S. Rogers ’79
Evanston, IL
Dr. Lucienne S. Sanchez ’79
Weston, MA
Mr. Robert G. Scott ’68
New York, NY
Mr. William E. Simon, Jr. ’73
Los Angeles, CA
Ms. A. Clayton Spencer ’77
Cambridge, MA
Ms. Laurie J. Thomsen ’79
Concord, MA
The Hon. Carl W. Vogt ’58
San Francisco, CA
Mr. John S. Wadsworth, Jr. ’61
San Francisco, CA
Mr. Peter M. Wege, II ’71
Sedona, AZ
Ms. JoAnn Muir
Secretary
Williamstown, MA

Mr. Jonathan A. Kraft ’86
Foxboro, MA
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Dave Coolidge ’65: The Williams Campaign
Vice Chairman, William Blair & Company; Trustee of the College
and Chairman of the Trustee Finance Committee

The Williams College endowment had a positive return of
12.4 percent for the 12 months ending June 30, 2005,
and now stands at $1.45 billion* — with an average annual
compound return of 14.5 percent over the past decade. The
endowment benefited from excellent performance from our
private equity, hedge fund, and international investments. Our domestic equity and fixed income portfolio did not fare as well.
Our 2005 return compares favorably to the return of our custom
index, which includes index returns of all relevant asset classes, of
9.1 percent. Our 12.4 percent return also compares favorably to the
S&P 500 Index, which was up 6.3 percent during the same time
frame. Our diversification by asset classes was crucial to achieving
returns better than the S&P. We set our allocation targets for each
asset class annually and over the last few years have increased our
allocation to hedge funds, real estate, and international equities,
while reducing our allocation to domestic equities and bonds.
How are we
doing financially?
Williams continues to enjoy one of the strongest
financial positions of any institution of higher education. Our financial strength derives from three
sources: the financial support of alumni, parents,
and friends; careful financial stewardship; and successful investing strategies. I’ll address our investing
approach and record. Figure 1 shows the investment
return of the endowment over the past ten years
vs. the performance of the S&P 500 Index and
NASDAQ Composite Index. As you can see, the
Williams College endowment has outperformed
both indices and with less volatility. This lower
volatility is primarily due to diversification across
asset classes and among managers within asset
classes. Our money managers have been so successful over the past few years that many of them are
not currently accepting new clients.
Figure 2 shows our endowment per student and
how it compares with our select group of peer institutions. A large endowment per student means that
every student receives significant support from past
and present donors. Figure 3 shows how much
smaller our endowment would be today if we had
stopped receiving new gifts in 1955. Our operating
budget called for approximately $74,300 of spending for each student, an amount well in excess of
full tuition and fees.

* The investment pool we commonly refer to as “the Williams
endowment” does not include pooled income funds and other
selected accounts; the total value of Williams investments,
including those funds and accounts, stood at $1.51 billion as
of June 30, 2005.

12

The Finance Committee spends most of its time
identifying outstanding investment managers in
asset classes that we believe will enhance our riskadjusted returns. We have been most fortunate to
have 24 alumni organized into five committees
assisting us in the process. We have separate groups
focusing on publicly traded securities, real estate,
private equity, and hedge funds. In Figure 4, all
who help us are listed. We are most grateful for
their dedicated service.

interest burden. And they help build the endowment to allow us to increase our level of financial
aid and other important programs. Therefore, our
most important “assets” are alumni, parents, and
friends of Williams, at all levels of support, who
continue to give their time and their money to the
College. Williams College simply would not be
what it is today without these generous people who
have always wanted Williams to be even better
today and tomorrow.

How did we get here?

What does this mean for
Williams students?

Strong investment performance and disciplined
spending are the essential halves of the equation.
Williams employs a “total return” strategy, expecting to earn, on average, 8 percent and taking
around 5 percent from the endowment each year
to pay the College’s operating costs. The balance,
3 percent, is reinvested to maintain the inflationadjusted corpus of the endowment. Fortunately, we
exceeded our target return this past year, enabling
us to build real endowment and spend below the
5 percent level in the 2005-2006 fiscal year, which
will help even out “down” years, when spending can
rise above 5 percent.
Gifts to Williams are crucial to our ongoing ability
to stay on top. They add to the operating budget
through the Alumni Fund and Parents Fund. They
provide needed capital for facilities that we would
otherwise have to borrow for, thus increasing our

The success of the strategic plan means each student today and tomorrow, as with the students who
preceded them, can make the most of one of the
best liberal arts educations in the world. Every gift
is important to The Williams Campaign. Campaign
support from alumni, parents, and friends, coupled
with financial discipline and investing success, will
make our strategic plan a reality.
Sincerely,

Dave Coolidge

Figure 1: Growth of Endowment vs. Market Indices

Figure 2: Endowment Per Student (June 30, 2004)

(1995 start for all 3 portfolios is set to 100)
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Figure 3: Actual Endowment vs. Endowment Value Without New Gifts
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Figure 4: The Finance Committee and Its Investment Subcommittees
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Stephen A. Lieber ’47
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*Williams Trustee
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Jack Wadsworth ’61: The Williams Campaign
Advisery Director, Morgan Stanley, and Partner, Manitou Ventures; Trustee of the
College and Chairman of the Trustee Budget and Financial Planning Committee

Williams President Mark Hopkins, Class of 1824, famously
observed that the mind should be regarded not as a mere
receptacle for knowledge, but “as a flame that is to be fed.”
Williams feeds its own flame by stewarding its resources
well, through careful allocation of funds and a clearly
defined vision for the future. That vision is clearly shared by the
alumni, parents, and friends who have given to The Williams Campaign.
Publicly launched in September 2003 and now at the halfway point
of its five-year schedule, the Campaign has already raised $284 million
of its $400 million goal.
It is my pleasure to report on the state of Williams’
financial health, to share a few thoughts on why
Williams Campaign contributions from alumni,
parents, and friends are so vital, and to illustrate
how the College has allocated expenditures over the
past year.
What is the state of Williams’
financial health today?
Strong. Thanks to Dave Coolidge ’65 and his outstanding team of advisers (see p. 13), the value of
Williams’ total investments currently stands at
more than $1.5 billion, the highest it has been since
its watershed year of 2000. Though Williams carries
significant fixed costs, this healthy endowment
helps insulate us against unanticipated expenses,
(such as spiking energy costs) as well as downturns
in the market. Williams also benefits each year
from major gifts for specific College initiatives and
from one of the nation’s most successful annual
giving programs (the Alumni Fund and the Parents
Fund), which contributed more than $10 million,
supporting 7 percent of last year’s operating expenditures. (See Figure 1.)

If Williams is in such strong
financial condition, why does the
College need my contribution?
Williams has a stronger resource base than many
colleges — but no more so than other colleges and
universities that educate the world’s top students.
Measured by the “apples-to-apples” standard of
endowment per student, Williams’ resources are
no more robust than Amherst’s; less so than
Swarthmore’s, Pomona’s, and Grinnell’s; and only
half those of Harvard, Yale, and Princeton. The
extraordinary talent, energy, commitment, and
leadership potential of the young men and women
educated at all these institutions, including Williams,
seem well worth the investment.
That investment is considerable: Williams spent
$74,300 last year on each student, while charging
those whose families can afford to pay full tuition
and fees $38,100. And only half of Williams families
pay full charges. All others — including some families with incomes approaching $200,000 — receive
financial support from the College to enable their
children to attend. As Gordon Winston, the Orrin
Sage Professor of Political Economy, Emeritus, puts
it, the College offers its “product” at a price that
covers half its cost, running a deep deficit every year.

Williams makes up the enormous difference
between what it charges students and what it
spends — nearly 50 percent of its annual operating
budget — with gifts to the College and earnings on
endowment, which is itself the result of generations
of giving to Williams. (See Figure 3, p. 13.) As
Dave Coolidge points out, Williams spends less
than 5 percent of the endowment’s worth each year
in order to preserve its long-term value. In addition,
more than 80 percent of the endowment is earmarked for specific purposes (student financial aid
in the case of endowed scholarships, faculty salary
support in the case of endowed professorships, etc.)
and cannot be spent on any other College priority,
regardless of how pressing it might be.
Williams has benefited throughout its more than
200-year history from prudent financial stewardship.
This will not change. As the College faces the challenges of the 21st century, its educational mission
will always demand competitive financial resources
for operations and physical plant. Taking our financial resources for granted is not an alternative.

Figure 1: Revenues to Support the Operating Budget FY2003–2005

FY2005

FY2004

FY2003

Total Revenue $139,392
($1000s)

Total Revenue $132,594
($1000s)

Total Revenue $126,835
($1000s)

Miscellaneous

Miscellaneous

Miscellaneous

Other Gifts & Grants

Other Gifts & Grants

Other Gifts & Grants

5%
7%

Alumni &
Parents Fund

Alumni &
Parents Fund

4%
6%

Alumni &
Parents Fund

7%

4%
6%
6%

7%

53%

52%

51%

Student Charges

Student Charges

Student Charges

28%

31%

33%

Endowment Funds
needed

Endowment Funds
needed

Endowment Funds
needed

Note: Total gifts from all private sources equalled $41,563,280 in FY2003, $46,518,742 in FY2004 and $39,949,263 in FY2005.
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Figure 2: Operating Expenditures FY2002–2005

OPERATING EXPENDITURES ($1000s)

GROWTH RATES
3-YEAR *

FY2005

% OF TOTAL

FY2004

FY2003

FY2002

1-YEAR

Undergraduate Instruction/Research
Scholarships & Fellowships
Student Room & Board

$ 44,372
20,990
12,351

31.9%
15.1
8.9

$ 41,488
19,408
13,099

$ 39,680
17,933
12,632

$ 36,900
16,119
11,781

7.0%
8.2
-5.7

6.3%
9.2
1.6

Core Activities

$ 77,713

55.8%

$ 73,995

$ 70,245

$ 64,800

5.0%

6.2%

8,527
8,704
6,685
6,882
6,589
5,440
5,247
3,430
2,232
1,900
1,366
1,295

8,435
8,117
6,888
6,260
6,166
5,056
5,069
4,046
2,076
1,720
1,360
1,283

7,944
7,951
5,879
5,850
5,284
4,771
4,660
4,020
1,898
1,585
1,283
1,214

Facilities
Administration
Technology
Alumni Relations & Development
Student Services
Athletics
Libraries
Auxiliaries
Graduate Programs
Museum
Security
Health Services

10,061
8,920
6,817
6,633
6,962
5,588
5,512
3,954
2,361
1,958
1,433
1,284

7.2
6.4
4.9
4.8
5.0
4.0
4.0
2.8
1.7
1.4
1.0
0.9

18.0
2.5
2.0
-3.6
5.7
2.7
5.1
15.3
5.8
3.1
4.9
-0.8

8.2
3.9
5.1
4.3
9.6
5.4
5.8
-0.6
7.5
7.3
3.8
1.9

Other Activities

$ 61,483

44.2%

$ 58,297

$ 56,476

$ 52,339

5.5%

5.5%

TOTAL

$139,196

100.0%

$132,292

$126,721

$117,139

5.2%

5.9%

*compounded annually
Note: Effective 2002/03, $1.8 million of Facilities expenses reported outside of operating budget as capital renewal; $1.8 million has been removed from Facilities expenses in 1999/00, 2000/01,
and 2001/02 to facilitate comparison. Effective 2004/2005, $750,000 of Facilities expenses reported outside of operating budget as capital renewal.

Figure 3: Capital Budget Expenditures FY2001–2005

CAPITAL BUDGET EXPENDITURES ($1000s)
FY2005

FY2004

FY2003

FY2002

FY2001

5-YR AVG

Renovation, Repair and Adaptation
New Construction

$10,607
40,057

$ 8,675
33,019

$13,450
21,645

$12,529
9,572

$ 8,315
7,810

$10,715
22,421

TOTAL Spending on Capital Projects

$50,664

$41,694

$35,095

$22,101

$16,125

$33,136

The Williams Campaign:
How Williams is spending your
generous contributions.
Just as no major corporation thrives by standing
still — neither does a nonprofit enterprise of
Williams’ caliber. Therefore, in his first year as
Williams’ 16th president, Morty Schapiro, a nationally-recognized expert on the economics of higher
education, led the faculty, staff, and trustees through
a strategic planning process. While data-driven
and cost-conscious, the plan that emerged was
bold by any measure; the programs and facilities
it engendered comprise The Williams Campaign’s
$400 million goal.
Expenditures guided by Williams’ strategic plan
and supported by The Williams Campaign are
already yielding impressive results. In 2004-2005
(See Figure 2), the College spent 55.8 percent of its
$140 million operating budget directly on students
and faculty at the heart of Williams’ endeavor. These
core educational expenditures encompass everything
from faculty compensation to student room and
board to technology, athletics, and libraries.
As we noted last year, a centerpiece of the strategic
plan is to reduce class size. So Williams has now
completed its expansion of the faculty by 30 fulltime professors. As a result, more than 80 percent
of Williams classes now have 25 or fewer students.
Last year, more than 34 percent of students elected
to participate in tutorial classes, the new hallmark
of a Williams education. Tutorials place 10 students
with one professor who meets with those students
in five pairs for 90 minutes every week for in-depth
exploration of a topic and close critique of their
written and verbal expository skills. Williams students
today also enjoy opportunities to work side-by-side

with faculty on professional-level research projects.
Some students receive stipends to continue working
with faculty during the summer, and every year
many are listed as co-authors on journal publications and meeting presentations.
Complementing these academic initiatives are
efforts to enrich the Williams experience beyond
the classroom. Williams has embarked on a set of
important student life initiatives and a new residential life program that will provide students new
opportunities for growth, encouraging them to
challenge themselves — and one another — outside
the classroom.
Another $21 million, a full 15 percent of operating
expenses, underwrote Williams’ financial aid programs, which are critical to attracting the best students from all backgrounds. Already Campaign gifts
of $49 million have allowed the College to increase
grants to the neediest students, reduce debt load for
all aided students, and to join the fewer than 10
American colleges that now extend need-based
financial aid to international students.
Finally, $10 million (7.2 percent) was spent to maintain campus facilities that support the best work of
Williams students and teachers. Our vigilant care
of the physical plant eliminates the risk of deferred
maintenance.
With the opening of the new ’62 Center for Theatre
and Dance, the entire Williams community is
already enjoying the fruits of the Campaign. We
have also made significant progress on other major
capital projects, including the new student center,
designed to bring the entire campus community
together in a vibrant new social hub, scheduled to
open in early 2007. We are also moving forward

with plans to transform Stetson Hall and Sawyer
Library into a thriving center for the humanities
and social sciences. (See Figure 3.)
With generous gifts from all who share Williams’
vision for its near future, The Williams Campaign
will succeed in achieving an extraordinarily ambitious set of immediate goals and objectives. The
Campaign’s success will also mark a historic high
point in Williams’ enduring quest for the resources
that will allow the College always to shape its own
destiny, rather than risk being shaped by external
circumstances.
Finally, I would like to add a word for those who
wonder why they should make a gift to Williams,
given the many other worthy organizations that need
and deserve our support. Philanthropy is a powerful
American phenomenon. We are all the beneficiaries
of a system that requires our financial support. We
must all establish our individual priorities according
to our own personal values. Williams is our family’s
top priority. I believe that giving to Williams should
be seen as an investment in both the best liberal
arts college in the world and in the young men and
women who will someday be the leaders of our communities, our country, and our world.
I close this letter by thanking you for your steadfast
support and asking that you continue to invest with
confidence in Williams College.
Sincerely,

Jack Wadsworth
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